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MREEBEIFESSIUVHHTEREFROHER

Changes in numbers of new housing starts in Japan and housing constructed by Sekisui House, Ltd.

(FEEA—X : Fiscal year) (BfiL : F -+ Units)
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 (2%)1';')
-
5 EXN . 377,066 365,507 373,015 367,233 352,577 355,700 311,800 310,670 286,993 308,517 302,000
Owner-occupied houses
= =
ﬁ;%ﬁi% 343,918 316,002 333,825 349,044 370,275 382,503 282,617 272,607 163,590 212,083 188,000
Built for sale houses
Xy
T 222,858 198,432 202,376 207,442 230,674 241,826 159,694 164,597 67,382 97,757 =
Condominiums
FE 119,009 115,584 129,327 139,430 137,815 138,394 121,163 106,609 95,294 113,427 -
detached houses
g =
442,250 454,505 458,708 467,348 517,999 537,943 430,867 444,848 311,463 291,840 323,000
Rented houses

=
fa5ES 9,936 9,539 8,101 9,413 8,515 9,100 10,311 11,089 13,231 6,580 13,000
Corporate houses
Y
Total | 1,173,170 1,145,553 1,173,649 1,193,038 1,249,366 1,285,246 1,035,598 1,039,214 775,277 819,020 826,000
= #t  Sekisui House, Ltd. (Feb.—Jan.)
= Yoo (=%

FREE (F8) 18,916 16,893 16,535 16,042 16,193 15237 14,095 13,427 12,018 13,079 14,150
Custom detached houses
VAN ==l
7] ;%135% 2,405 2,412 3,010 4,372 4,749 5,673 4,911 3,962 3,766 2,942 2,700
Built for sale houses
(A4S [y
BR{EE . 37,853 36,814 37,346 33,996 33,562 33,699 36,077 33,244 25474 25287 26,000
Rental housing
Nrv3ay (93) 1,343 1,320 1,192 1,579 2,096 1,969 2,079 1,588 1,254 2,009 1,000
Condominiums
A?-f-
Tl:lo;al 60,517 57,439 58,083 55989 56,600 56,578 57,162 52,221 42,512 43,317 43,850
3 *i. ~ T . 5.2% 5.0% 4.9% 4.7% 4.5% 4.4% 5.5% 5.0% 5.5% 5.3% 5.3%
Sekisui’s market share in Japan

— I = Owner-occupied houses NEAEE Built for sale houses

(=) T = Rented houses — g 5T Corporate houses (=)

(Units) —% Sekisui House, Ltd. (Feb.-Jan.) (Units)
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(FEAR—X : Fiscal year)
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Changes in business results

EEERTEE
Consolidated Statements of Income (B EAHM)
(Millions of yen)
2006 2007 2008 2009 2010 2010(H) 2011 (H)
LS
Net sales 1,596,183 1,597,807 1,514,172 1,353,186 1,488,369 738,777 746,393
e LR
é?i?;i)%lt 328,188 328,564 291,249 156,336 257,208 125,969 131,874
BREERV—REEE
Selling, general and administrative expenses 216,617 218,836 217,288 195,091 200,853 99,586 99,321
S
Sslpfjtjii income 111,570 109,727 73,960 A 38,754 56,354 26,382 32,552
SBFR-Bae . 2,647 2,799 2,661 1,934 2,159 1,173 1,212
Interest income and dividends income ’ ’ ’ ’ ' ! !
RIS BRARS 298 224 466 387 916 344 264
Equity in earnings of affiliates
h =
-ﬁ)ﬁﬁiﬁﬁ;ﬁmtmg income 6,802 8,289 9,000 6,353 6,871 3,469 3,684
]
ﬁ:fjsjt'%éxpenses 105 1,153 2,618 2,965 2,638 1,521 958
ah =
iﬁﬁﬁiirating expenses 3,551 3,930 5,888 6,357 6,954 4,068 3,668
BEF
;%Tuij‘r% income 114,822 114,086 77,072 A 38,758 56,271 25,784 32,568
FEBIFIAE
Extraordinary income 4r7 175 B 6 134 132 B
145
ﬁifiﬂ?nary loss 3,888 4,830 49,448 7,668 2,592 1,609 3,049
i SRS HMFIE
Income before income taxes and minority 111,411 109,432 27,623 A 46,421 53,814 24,307 29,518
interests
{rié\nff%axes 48,747 49,045 16,073 A 17,170 23,370 10,668 12,631
wES W HE) S F
,;ﬁ%géni/ﬂ)ﬁﬂﬁ 62,663 60,352 11,516 A 29,277 30,421 13,622 16,868
— R4 =V PO 2 HA (24 E) A2 (F) 89.26H 87.70HM 17.04HM 243.32H 45.02H 20.16M 24.96M
Basic net income per share
— s AUE % 4 () 22.00M9 24.00M 24.00M 10.00M 21.00 13.00M 10.00M
Dividend per share
24.65% 27.37% 140.85% - 46.65% 64.48% 40.06%

e 4 m (%)
Dividend payout ratio

_2_



LRI DB E

Summary of Subsidiaries and Affiliates (L )24 5202 3
(FERRI 204 (Sh: T AM)

FLEm SLBANE KREEZE SEANE BEANE FRRE FRIEKX mysaig  REE MEE
Net Sales Gross profit SG&A Operating Reourring  Extraordinary Extraordinary Net income Total Net assets
income income income loss assets
#knozx 494,834 90113 70,499 19614 24894 - .28z 14,832 1,240,275 648,050
Sekisui House
515,905 90,829 74,904 15,925 20,212 132 1,516 13,066 1,266,800 634,811
WOABE GEE) 87,101 . 9,989 . 6,648 3340 3422 . e 26 . 1,955 . 74485 34,136
Sekiwa Real Estate(Consolidated)
82,012 9,805 6,738 3,067 3,117 0 8 1,788 69,989 31,680
IR B EE AL 12,394 1216 . ..786 . 430 . 449 32 245 . 11,386 . 4,037
Sekiwa Real Estate Tohoku
12,225 940 757 183 184 - 1 107 10,699 3,770
mOrEERS Gaeg) 49,583 . 6,671 . 4187 2483 248 1. 155 . 1,325 . 30,717 . 19,794
Sekiwa Real Estate Chubu(Consolidated)
49,149 5,990 3,884 2,105 2,110 - 65 1,167 36,272 18,091
mEARERE 33646 . 4,148 2790 1358 _ ° 1344 . 168 ... 29 . 866 .. 45,718 27,163
Sekiwa Real Estate Kansai
32,038 3,919 2,751 1,167 1,188 0 92 631 39,524 26,158
AR B E R E 14238 2,521 1585 .. 936 ... 956 ... 8 19 995 . 16,267 6,725
Sekiwa Real Estate Chugoku
13,284 2,153 1,393 759 764 0 2 439 15,313 6,083
AT AM 3104 1013 ...891 . 121 118 .. el 14 .89 5,716 1750
Sekiwa Real Estate Kyushu
12,198 837 796 40 33 - 9 22 5,590 1,669
ME 210,699 25810 17,011 8799 8902 179 .. 278 ! 5,113 191,690 93,869
Sekiwa Real Estate Subtotal
200,908 23,646 16,321 7,325 7,398 1 178 4,156 177,390 87,454
mpEEE 2000 115571 . 8128 4120 4008 4214 . 9 228 2,289 . 74421 37,944
20 Sekiwa  Construction companies and
others 100,174 6,106 3,855 2,251 2,441 8 7 1,408 64,573 35,689
HOKNIRYT -4 29420 7,186 5178 2007 2176 e 21 1,206 18,377 ....8,346
Sekisui House Remodeling
25,742 6,315 4,691 1,624 1,753 - 0 975 15,190 6,993
IRV —ThAAL-vay 1329 .16z . 61 .. 101 .. 100 .. 1o 0 .58 . 2,194 1,589
SGM Operation
1,270 141 60 80 80 - 0 46 2,213 1,480
BANABEIAL -V 3,946 . 806 .89 . 110 .. 113 S 0 ! 65 ... 3,250 .. 946
Sekisui House Umeda Operation
3,597 789 700 88 91 - 5 48 3,063 881
Tof SENFR) 1,800 ... 482 314 . 108 ... 17 B8 18 73 2,740 1,365
5 Other Companies
1,642 354 398 A 44 A 32 11 16 A 67 3,038 1,641
Tof e2CENFR) 9,657 .. 1,550 . 3051 21500 A1654 - s 0 ... A1,186 158,413 111,394
62 Other Companies
- - 487 A 487 A 435 - - A 430 31,115 17,776
efatten ] 867,260 134,241 100,990 33,250 38865 . 203 3,359 . 22452 1,691,370 903,507
Gross
849,242 128,182 101,419 26,763 31,510 154 1,725 19,203 1,563,386 786,729
EHEHE A 120,866 A 2,366 A 1,669 A 697 A 6,297 A 203 A 309 A 5584 A 267,484 A 152,098

Eliminations and others
A 110,464 A 2,213 A 1,833 A 380 A5,726 A 21 A 115 A 5580 A 147570 A 58,913

Ry ] 746,393 131,874 99321 32,552 32,568 - T....3049 16,868 1,423,886 751,408
Consolidated
738,777 125,969 99,586 26,382 25,784 132 1,609 13,622 1,415,815 727,815
- 181 .. 146 . 141 . 166 .. 131 L0814 1S 1.16
Consolidated / Non-Consolidated
1.43 1.39 1.33 1.66 1.28 1.00 1.06 1.04 1.12 1.15




T AVRDIRR GERE)

Segment breakdown (Consolidated)

1. 25% 7% Orders lions )

2010(H) 2011(H)
FREEEX Custom detached houses 243,586 248,736
EEFESXE Rental housing 131,440 151,486
NEFESE Houses for sale 78,586 67,177
RUTIVEE Condominiums 39,153 27,460
W EFRREE Urban redevelopment 10,654 12,494
DIA—LEE Remodeling 45,253 54,552
TEEI( —F% Real estate management fees 180,031 187,947
ZDith Other Businesses 31,487 68,340
A5t Total 760,194 818,196
2.5 = Sales

2010(H) 2011(H)
FRETEX Custom detached houses 224,794 227,866
BEEEEEX Rental housing 137,266 133,365
NEEFESE Houses for sale 73,888 65,460
RUTIVEE Condominiums 44,605 19,500
AT HEBREE Urban redevelopment 10,654 25,694
JoA—LEE Remodeling 43,454 49,903
TEEI( —F% Real estate management fees 180,031 187,947
ZDith Other Businesses 24,082 36,655
A5t Total 738,777 746,393
3.3x% % Accumulated Orders

2010 2011(H)

FRETEX Custom detached houses 224,255 245,126
BEEEEEX Rental housing 207,775 225,896
NEEFESE Houses for sale 31,466 33,184
RUTIVEE Condominiums 6,878 14,837
AT HEBREE Urban redevelopment 13,200 -
DIA—LEE Remodeling 14,021 18,670
T EEI(—F% Real estate management fees - -
ZDit Other Businesses 54,189 85,874
A5t Total 551,787 623,590




T AVRDIRR GERE)

Segment breakdown (Consolidated)

1. B%R4% Operating income lions )

2010(H) 2011(H)
FREEEX Custom detached houses 22,010 23,953
BEEEEEX Rental housing 12,460 12,127
NEEERE Houses for sale 230 1,392
RoiavEE Condominiums A 222 A 5,756
M HERAREE Urban redevelopment 1,905 6,935
JoA—LEE Remodeling 4,204 4,895
TEEI(—F% Real estate management fees 6,334 7,312
ZDith Other Businesses A 2,930 A 2,261
HEXIEe% Eliminatoins and back office A 17,610 A 16,046
At Total 26,382 32,552
2. =EF|#EZE Operating Profit Margin

2010(H) 2011(H)
FREESXE Custom detached houses 9.8% 10.5%
EEGEEX Rental housing 9.1% 9.1%
NEEERE Houses for sale 0.3% 2.1%
RoiavEE Condominiums -0.5% -29.5%
MHBERARSE Urban redevelopment 17.9% 27.0%
VoA —LFEE Remodeling 9.7% 9.8%
TEEI(—F% Real estate management fees 3.5% 3.9%
ZDfth Other Businesses -12.2% -6.2%
BEt Total 3.6% 4.4%
3.7 L #FIZEE Gross Margin

2010(H) 2011(H)
FREESXE Custom detached houses 22.5% 23.5%
BEEGEEX Rental housing 21.2% 21.3%
NEEERE Houses for sale 12.5% 14.2%
RoiavEE Condominiums 7.4% -18.8%
MHBERARSEE Urban redevelopment 26.3% 29.3%
JIr—LFE Remodeling 23.4% 23.1%
TEEI(—F% Real estate management fees 11.1% 11.6%
ZDfth Other Businesses 9.0% 13.8%
BEt Total 17.1% 17.7%




EIEEEXNRER(BEDOE)

Consolidated Balance Sheets (Assets)

(Bh-8xamM)
(Millions of yen)
2006 2007 2008 2009 2010 2011(H)
EEDH
Assets
TENEE
Current assets
BHewEe
Cash and deposits 229,498 60,236 124,517 149,330 151,983 154,681
SMFHBRECERIERNAS
Notes receivable, accounts receivable from completed 84,303 84,589 13,180 11,391 35,545 44,369
construction contracts
AW
Short-term investment securities 1447 139 2,049 1274 5 5
WAE & B
Inventories 499,226 709,184 737,871 597,443 550,435 594,543
ARIHEZHE ) 52,204 42,802 42,564 47,540 12,212 14,900
Costs on uncompleted construction contracts
ﬁ%&% 72,442 97,931 105,556 115,643 131,737 130,067
Buildings for sale
SBL- RALSELH . 368,705 562,067 583,703 428,411 400,323 442,304
Underdeveloped land and Land for sale in lots
aﬂrﬂﬁgﬁg 86,485 75,157 75,054 93,631 86,922 103,293
=B ERA
Mlowance for doubtful accounts A 1,904 A 1,843 A 1,473 A 2,137 A 2,361 A 2,139
mEEER
Total current assets 899,057 927,463 951,200 850,933 822,530 894,753
BEEE
Noncurrent assets
AMEEEE
Property, plant and equipment 207,700 244,247 277,808 342,233 352,131 356,143
BYRCHEY 96,980 112,363 126,620 131,828 131,540 136,611
Buildings and structures
i% 88,497 105,110 127,712 189,361 193,249 194,373
gxﬁP 22,222 26,773 23,475 21,042 27,342 25,158
mVEEEE
Intangible assets 7,213 8,356 9,181 9,070 9,809 13,865
BEFOMBEE
Investments and other assets 164,799 169,373 149,046 151,708 156,837 159,123
BEEEER
Total noncurrent assets 379,713 421,978 436,036 503,012 518,778 529,132
BEAF
1,278,770 1,349,441 1,387,237 1,353,946 1,341,308 1,423,886

Total assets




ARSE A T HER%

Trend in land for sale

(BEA:-B'HMA)
(Millions of yen)
2006 2007 2008 2009 2010 2011(H)

FHRZA
New acceptance - 340,630 166,396 15,853 65,219 85,270
LT L (RER—X)
Sales (Cost base) - 144,679 110,025 106,585 91,144 40,000
FLimE
Loss on evaluation - 3,375 34,595 64,042 2,163 3,288
ARFE A L AR ES
Balance at the end of the fiscal year - 562,067 583,703 428,411 400,323 442,304
AR 5T L 3t (4 3 £ 3 - KRB F L) AR BIAER

CAR=p1=)

Details of land for sale in lots and undeveloped land for sale by use -~
(Millions of yen)

2006 2007 2008 2009 2010 2011(H)
BNEXAM
For overseas projects ) ) ) 22,549 44,975 104,177
AR
For urban redevelopment - 226,737 239,983 135,206 136,939 132,429
TriavA
For condominiums - 123,097 156,237 134,323 98,042 99,640
FEEEAM
For detached houses - 212,233 187,483 136,332 120,365 106,057
AE
T:Iogl - 562,067 583,703 428,411 400,323 442,304
BN ERAM nE T ERFEA BT iav i N FEEERM
For overseas projects For urban redevelopment For condominiums For detached houses
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SEBYABRBIAR

Details of buildings for sale

Trend in buildings for sale

(BEA:-B'HMA)
(Millions of yen)

2006 2007 2008 2009 2010 2011(H)
BNEXAEY
For overseas projects . ) . 7,590 10,872
HhEFREARY
For urban redevelopment - 20,693 16,020 39,222 73,117 74,797
RUvavREY
For condominiums - 41,720 54,487 59,585 38,492 33,669
FEEEREY
For detached houses - 35,517 35,048 16,835 12,537 10,728
AE
T:logl - 97,931 105,556 115,643 131,737 130,067
BN EXREY HTEREAEY R LAV ARY e FEREERAEY
For overseas projects For urban redevelopment For condominiums For detached houses
140,000
120000 s = BN
100,000
80,000
60,000
40,000
20,000
0
2007 2008 2009 2010 2011 (H)
&
FEHFRRIODIIVINDOBE
Summary of major development projects
SHROFEH =D 2] FR7EHE L4 = i miE RIS SERFE
KETH—To T4 KB AT4R KT ILE . . -
Hommac-t}'u-i G;rzi—en City Osaka Office build-i’r:ng, Hotel. etc #33,700m  #50,000nd FERLFE
RETEH—FT o T4 KER A74RE L : : =
[ O EkRE) Hommachi Minami Garden City Osaka Office building #13,700n  #347,000m FERLFH
RRETHMERBICHLRH 570 o7 2)I1#EaL e o .
Garden City iﬁj“g;&g"ﬁ o gfz:eﬁﬁif;ng #15,940m  #63,900m SR
Shinagawa Gotenyama
B LSHE L FIRER GJIIX A 24XE L - . -
Gotenyama SH Building Shinagawa,Tokyo  Office building #96,850m  #920,000m FERUHE
#wBHElLv—F PN T FI4R v avE . .
[IREEERR] Umeda Kita-Yard Osaka Offi:e build;lg/:éondos , etc #137,900n #3483,600m 2013%
I EDENEEELTES aHmIooosk Jrp— T ) .
Kyoto Project Kyoto hotel #16,100nt  #524,000m 2014%F




EfEEEMER(RE MEEDT)

Consolidated Balance Sheets (Liabilities and net Assets)

(CXoR=psls))
(Millions of yen)
2006 2007 2008 2009 2010 2011(H)
=L
Liabilities
b p=Li=
Current liabilities
XHIF - ITE=EXLE . 169,604 160,836 149,935 135,658 149,714 139,833
Notes payable, accounts payable for construction contracts
jzﬁﬁl$§]\ﬁ . 98,105 87,032 84,726 90,425 75,539 81,849
vances received on uncompleted construction contracts
EHLE _ _ _ _ _
Short-term bonds payable 40,000
1FREAFEORMEAS - - - 172,901 27,454 28,491
Current portion of long—term loans payable
RIE NS 38,464 27529 5,957 4810 9,038 14,054
ncome taxes payable
g-t?(f’ 72,867 64,205 61,957 56,670 62,341 70,389
bt ih=bi—Eip
Torel eurrent Mebiifes 379,040 379,603 302,576 460,466 324,088 334618
=L
Noncurrent liabilities
g;l;f% - 59,976 59,981 59,986 129,990 129,993
onds payable
FHRFREMTELE _ _ _ _ _
Convertible bonds 50,000
LE?J}fEAﬁ 20,049 60,441 190,000 28,778 54,560 55,223
ong-term loans payable
g-t?(f’ 81,377 78,456 80,549 88,419 94,639 102,642
BT & &t
Tefel morauTien: Mekiiies 101,426 198,874 330,530 177,184 279,190 337,859
BEAH
Toiiall ligtbiliitee 480,467 578,477 633,107 637,650 603,279 672477
MEE
Net assets
BRIBE 773862 759715 754616 710429 732021 743,470
areholder’s equity
?W'.@giﬁ% o 24,181 10,889 A 969 5,308 4,940 6,705
aluation and translation adjustments
T HME _
Subscription rights to shares 67 158 232 292 330
&’.ﬁ&iﬁﬁ 258 292 323 325 774 902
inority interests
A
AU At 798,302 770,963 754,130 716,295 738,029 751,408

Total Net Assets

AR -MEESG

Total liabilities and net assets 1,278,770 1,349,441 1,387,237 1,353,946 1,341,308 1,423,886

2006 2007 2008 2009 2010 2011(H)
CEER T
Interest-bearing Liabilities 20,049 160,417 249,981 261,666 212,030 267,914
< [+)
D/EL# (%) 2.30% 21.12% 33.13% 36.83% 28.97% 36.04%

Debt/Equity ratio(%)
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EFERERERER

Consolidated Financial analysis

2006

2007

2008

2009

2010

2010
(H)

2011
(H)

MEESZEFER(ROA)

(Operating income + Interest received) / Total assets

9.61%

8.56%

5.60%

-2.69%

4.34%

3.98%

4.88%

MEEEEMDEX

Operating income / Total assets

9.39%

8.35%

5.41%

-2.83%

4.18%

3.81%

4.71%

MERLMAIEE

Net income / Total assets

5.27%

4.59%

0.84%

-2.14%

2.26%

1.97%

2.44%

BREEAFI2 =% (ROE)

Net income / Shareholders’ equity

8.45%

7.69%

1.51%

-3.98%

4.19%

3.78%

4.53%

5t LS R F 4 R

Gross profit / Sales

20.56%

20.56%

19.23%

11.55%

17.28%

17.05%

17.67%

ELEREERER

Operating income / Sales

6.99%

6.87%

4.88%

-2.86%

3.79%

3.57%

4.36%

HEEmEEK

Sales / Total assets (times)

1.34 [m]

1.22 [m]

1.11 [m]

0.99[q]

1.10 [m]

1.07[E

1.08[

HEIEAR LR

Shareholders’ equity / Total assets

62.41%

57.11%

54.33%

52.86%

54.94%

51.35%

52.69%

THRAYMEE

Shareholders’ equity / Shares (yen)

1,125.75M

1,139.63M

1,115.20M

1,059.18H

1,090.67H

1,075.92H

1110.25H

BRI A= (PER)

18.964%

Stock price at the end of year / Net income per share (times)

13.444%

45.13{%

17.754%

19.02%

14.724%

EREAEEEME R (PBR)

1.50f%

Stock price at the end of year / Shareholders’ Equity per share (times)

1.03f&

0.691%

0.811%

0.731%

0.714%

0.661%

REEEENEE

(Operating income + Interest received) / Total assets

BCEARLLE

Shareholders’ equity / Total assets

12%
10%

64%

8%

62% ~
60% N\

58%

N\

6%

56%

S~

-6%

4D° Vi
54% f%v—é
2% \ / 52%
0% T .\ / ) 50%
2% 2006 2007 2008 §Q9¢ 2010 48%
4% 2006 2007 2008 2009 2010
BEEAXRFIEE —HLU-UMEE
Net income / Shareholders' equity Shareholders' equity / Shares (yen)
10% 1,160
8% — 1,140
. \ 1,120 1
6%
\ 1,100 -
4% /
\ / 1,080
2%
1,060 -
0% T T \ T / | 1040 -
2% 1,020 -
-4% 1,000 -
2006 2007 2008 2009 2010




A B Employee

2006 2007 2008 2009 2011(H)
ANE# 21,536 22,309 22,254 21,745 21,555
23,000
22,500 22,309 22,254
22,000 21,745
21,536 21,421 21,555
21,500
21,000
20,500
20,000
19,500
19,000
18,500
18,000 T T T T !
2006 2007 2008 2009 2010 2011 (H)
T A MBI
Segments of Sekisui House Group
& PEE Assets
(B4 5AM)
(Millions of yen)
2010(H) 2011(H)
FEEEEE Custom detached houses 79,397 87,251
ﬁﬁﬁ%%% Rental housing 41,032 40,414
HEEEEE Houses for sale 182,744 160,807
IvvavEE Condominiums 167,817 135,042
HhmEEREE Urban redevelopment 493,033 506,553
oA —LEE Remodeling 4,577 8,571
$§E74—$¥ Real estate management fees 70,480 72,878
kali] Other Businesses 40,216 182,254
S TE Back Office 336,515 230,113
A5t Total 1,415,815 1,423,886
1,423,886
1,400,000 1,387,237
1,349,441 1,353,946
1,350,000 1,341,308
1,300,000 - 278,
1,250,000
1,200,000
1,150,000
1,100,000
1,050,000
1,000,000 T T T T !
2006 2007 2008 2009 2010 2011 (H)



stk &%xa Capital expenditure

T AT MAIBRK

Segments of Sekisui House Group

(B 'JAM)
(Millions of yen)
2010(H) 2011(H)
FEEEEE Custom detached houses 2,287 2,263
EBEESE Rental housing 762 420
DEEEEE Houses for sale 536 365
ovavEE Condominiums 16 35
MEERREEE Urban redevelopment 5,547 8,116
YoA—LEZE Remodeling 14 19
TE)ETJ(—EZE  Real estate management fees 774 488
Db Other Businesses 307 4,541
EHREEEHM Back Office 979 1,911
a8t Total 11,227 18,162
95,000
85,000 82,145
75,000
65,000 54413 57,432
55,000 ’
45,000
32,690
35,000 26,691
25,000 -
oo -E.
5,000 - . , . .
2006 2007 2008 2009 2010
B HISEMEXE Depreciation expense
2010(H) 2011(H)
PEEEEE Custom detached houses 2,266 2,756
BEEXESTE Rental housing 792 905
NEEEEE Houses for sale 545 558
IvvavEE Condominiums 43 30
HTHEBEREE Urban redevelopment 2,392 2,465
JoA—LEZE Remodeling 13 15
IEBIEETA—EE%  Real estate management fees 219 242
Z0Hh Other Businesses 170 631
EHEERM Back Office 1,329 1,256
&&t Total 7,773 8,861
18,000 16,579 e
15,392
16,000 14,157
14,000 12,231
12,000 -
10,000 -
8,000 -
6,000 -
4,000 -
2,000
0 - T T T T !
2006 2007 2008 2009 2010



S E DRI (& B1)

The state of orders(Non-consolidated)

(E17:FHMA)
(Milions of yen)
Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011(H)
L &% o &% i &% [ ot
Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts
PEAEE%X Custom detached houses
BERE Steel frame 5,304 180,491
T —IyRFE Wood frame 1,931 65,126
/INEt Subtotal 7,235 245,617
E8EEEE Rental housing
S —AJ Y Low-rise apartments 2,357 135,182
RC:E RC contracts 64 17,087
/INEt Subtotal 2,421 152,270
SEBAEEE Houses for sale
BERE Steel frame 1,064 30,584
T —yRFE Wood frame 250 7,382
i Land 22,860
/INEH Subtotal 1,314 60,827
NI avEZE Condominiums
NERUIAVEY Condominiums 15,237
NETUYIVEM Land 10,063
INEt Subtotal 25,301
BHERREZ Urban redevelopment 8,689
ZDfth Other Business
IHRTF)T Exteriors 26,443
D Other 7,395
INET Subtotal 33,839
4%t Total 526,545
(17 FHM)
(Milions of yen)
Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 (H)
T &% EE &% T &% T &%
Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts
T ¥/t A& Built to Order Housing
BEFE Steel frame 9,483 307,496 9,699 298,661 10,381 343,302
Sv—IyRFE Wood frame 3,031 100,224 2,946 98,088 3,682 124,827
st Subtotal 12,514 407,721 12,645 396,750 14,063 468,129
S —AJ Y Low-rise apartments 5,637 268,642 4,253 218,359 4,496 242,988
/&t Subtotal 18,051 676,363 16,898 615,110 18,559 711,118
FEB)ERMRSE Real Estate for Sale
HEER Steel frame 3,137 85,930 3,135 86,393 2,441 68,342
Sr—yRE R Wood frame 573 16,920 597 16,882 555 15,608
F 35t Subtotal 3,710 102,851 3,732 103,275 2,996 83,950
+ i Land 68,295 65,253 51,738
/NEt Subtotal 3,710 171,147 3,732 168,528 2,996 135,688
NEIVIIAVEY Condominiums 24,500 25,193 37,103
NEwULauEH Land 16,882 18,377 29,462
/NEt Subtotal 41,383 43,571 66,566
T ERAEE Urban redevelopment 61,656 — 18,441
/NEt Subtotal 3,710 274,187 3,732 212,099 2,996 220,696
TE)EER Real Estate for Leasing 10,880 10,101 10,350
ZDOfth Other Business
RO% RC contracts 66 43,042 100 32,801 71 30,134
THRFYT Exteriors 47,933 42,642 50,148
ZOHt Other 4,739 5,019 5,672
/INEt Subtotal 66 95,715 100 80,462 71 85,955
4%t Total 21,827 1,057,147 20,730 917,774 21,626 1,028,120




ST e m ORI (EBI)

The state of accumulated orders (Non—consolidated)

(&t BHA)
(Millons of yen)
Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 (H)
B &% B &% B El [ &%
Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts
FREfXE®E%E Custom detached houses
BERE Steel frame 5,898 174,728
Tr—IyRFE Wood frame 2,315 67,283
/NEt Subtotal 8,213 242,011
EH8EEEE Rental housing
S —AJY Low-rise apartments 3,486 171,551
RC:E RC contracts 297 60,416
/INEt Subtotal 3,783 231,967
BT EEE Houses for sale
HEFRE Steel frame 729 18,245
Sv—IyRFE Wood frame 192 5,243
i Land 7,902
/NEt Subtotal 921 31,390
NE< 3 FEE Condominiums
DEIUVAVEY Condominiums 7,690
NERUYav i Land 5,045
INEF Subtotal 12,735
BHERKREZ Urban redevelopment R
Z0OHh Other Business
IHORTI)T Exteriors 27,940
kg0l Other 1,466
/INEF Subtotal 29,406
& Total 12,917 547,510
(&1t BHA)
(Millons of yen)
Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 (H)
[EE4 &% B &% B El [ &%
Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts

T ¥/t A& Built to Order Housing

HEFE Steel frame 4,142 145,697 4,659 155,300 5,138 156,055
Tr—IyRFE Wood frame 1,403 48,674 1,576 54,962 2,188 65,405
FaEt Subtotal 5,545 194,371 6,235 210,262 7,326 221,460
=AY Low-rise apartments 2,924 149,552 3,006 154,509 3,338 154,752
INEt Subtotal 8,469 343,923 9,241 364,771 10,664 376,212
TE)EARSE Real Estate for Sale
nEER Steel frame 624 17,242 661 18,498 694 17,324
So—yRE R Wood frame 142 4,157 139 4,038 192 5,031
B Subtotal 766 21,399 800 22,536 886 22,355
+ i Land 11,545 8,223 7,936
JNEF Subtotal 766 32,944 800 30,759 886 30,291
SEXV v avEY  Condominiums 15,145 9,020 3,684
HEIvaU M Land 8,178 5,543 2,462
/NET Subtotal 23,323 14,563 6,146
T ERAEE Urban redevelopment 1,725 . 13,200
/gt Subtotal 766 57,993 800 45,322 886 49,637

TE)EES Real Estate for Leasing

Z0OHh Other Business

RO RC contracts 304 81,407 298 80,602 271 63,966
THRFYF Exteriors 22,031 21,918 25,731
Z0ft Other 244 405 252

/Mgt Subtotal 304 103,683 298 102,926 271 89,949

A%t Total 9,539 505,600 10,339 513,020 11,821 515,799




sELEEOWRR (&30
The state of sales (Non—consolidated)

(BA:EHAM)
(Millions of yen)

Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 (H)

B PH Ea B FH Ea B FH Ea B FH ot

Buildings  Unit Amounts Buildings ~ Unit ~ Amounts  Buildings  Unit Amounts  Buidings  Unit  Amounts

F#fEsE% Custom detached houses

BBEPE Steel frame 4,544 5,006 161,818
Sr—yRFE Wood frame 1,804 1,816 63,248
/it Subtotal 6,348 6,822 225,066
REEEEL Rental housing
=AY Low-rise apartments 2,209 11,229 118,383
RCEA RC contracts 38 1,042 20,637
/it Subtotal 2,247 12,271 139,021
HEAEEEHE Houses for sale
BEFE Steel frame 1,029 1,030 29,663
Sv—UyRFE Wood frame 250 250 7,170
tih Land 22,894
/Bt Subtotal 1279 1,280 59,728
HEIUU3EE  Condominiums
DT IAVEY Condominiums 12 588 11,231
Pk % ) Land 7,480
INET Subtotal 12 588 18,712
T ERE®E Urban redevelopment 21,889
Z0ft Other Business
IORATIT Exteriors 24,234
Z01th Other 6,181
INEtE Subtotal 30,415
A& Total 494,834
(BA:EHHEM)
(Millions of yen)
Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 (H)

B FH it B FH it B FH i B FH ]

Buildings  Unit Amounts Buildings ~ Unit ~ Amounts  Buildings  Unit Amounts  Buidings  Unit  Amounts

T#{{E=74& Built to Order Housing

BEFRE Steel frame 10,220 10,305 329,272 9,182 9,236 289,057 9,902 9,994 342,547
Y —IURFE Wood frame 3,108 3,122 101,501 2,773 2,782 91,800 3,070 3,085 114,384
F#&t Subtotal 13,328 13,427 430,773 11,955 12,018 380,858 12,972 13,079 456,932
Tr—ATY Low-rise apartments 5,663 30,747 257,825 4,171 23,743 213,403 4,164 22,922 242,745
/NEF Subtotal 18,991 44,174 688,599 16,126 35,761 594,261 17,136 36,001 699,677
AWEERRF Real Estate for Sale
BEFRE Steel frame 3,282 3,355 91,216 3,098 3,165 85,137 2,408 2,440 69516
Y —IRFE Wood frame 607 607 17,945 600 601 17,001 502 502 14,615
F#&t Subtotal 3,889 3,962 109,161 3,698 3,766 102,138 2,910 2,942 84,131
T Land 67,214 68,575 52,025
/NEt Subtotal 3,889 3,962 176,375 3,698 3,766 170,714 2,910 2,942 136,156
p#E<vvavEY  Condominiums 36 1,588 36,406 21 1,254 31,318 29 2,009 42439
f#EIvvavts Land 29,774 21,013 32,543
/&t Subtotal 36 1,588 66,180 21 1,254 52,331 29 2,009 74,983
HhEpEREE Urban redevelopment 59,931 1,725 5,241
/Ngt Subtotal 3,925 5550 302,487 3,719 5020 224,770 2,939 4,951 216,380
IEEES Real Estate for Leasing 10,880 10,101 10,350
Z0fth Other Business
RCH& RC contracts 136 2,497 38,710 106 1,731 33,606 98 2,365 46,770
TIRTIT Exteriors 55,231 42,755 46,335
Zoth Other 4,591 4,858 5,825
/Nt Subtotal 136 2,497 98,533 106 1,731 81,219 98 2,365 98,932
&8 Total 23,052 52,221 1,100,500 19,951 42,512 910,353 20,173 43,317 1,025,341




EELRE

Sales offices of Sekisui House

FEAKRNATR
Sekisui House, Ltd
2006.01 2007.01 2008.01 2009.01 2010.01 2011.01 2011.07 2011.08
XI5 73 147 152 141 126 123 124 124
Branch
ARZX =X 32— 68 66 66 65 65 32 31 31
Customers Center
ILNTRRS 419 406 391 366 340 310 299 295
Display home
SWERE
SHAWOOD display home 156 154 159 151 135 126 127 126
KNI R)TAH— L
Sekisui House Remodeling, Ltd
2006.01 2007.01 2008.01 2009.01 2010.01 2011.01 2011.07 2011.08
o
BE'%’E 36 37 37 37 38 39 40 42
ranch
sz /=
L EEDIER]
Trend in housing constructed by Sekisui House
(Bfz:FH)
(Thousands of yen)
2006 2007 2008 2009 2010 2011(H)
W e
TRAfYR L EE 30,375 31,058 31,641 31,158 31,720 32,500
Sales per detached house
sE =
EEFE
st l
Built to Order TRRATYEH 143.69 m 14387 m 143.00 m 13891 m 13881 m 139.49 m
Detached Houses Floor area per detached house
2als ot |2 &%
33mafyF LM 698 713 731 741 755 770
Sales per 3.3m of detached house
wer e "
T Hh{HERSE TRAfYT L EE 25,556 25,672 25,145 24,610 25,780 27,013
EmERs * Sales per built for sale house
Built for Sale Houses
sf-|
without Land TRAT-YER 12470 m 123.75 m 123.65 m 12371 m 12233 m 121.80 m
Floor area per built for sale house
W e
TRAfYT L EE 39,852 41,565 45,528 51,163 51,385 51,031
Sales per built for sale house
1= o) Wt
AREE TR EH 24651 mi 25512 mi 27006 M 29310 mi 29561 mi  286.88 mi
Low-rise apartments )
Floor area per built for sale house
2als 4 | 2 &%
33mfyRE LM 534 538 557 577 574 588
Sales per 3.3m of detached house
Tty A
TREST-Y5 L 28 18,580 18,726 17,135 17,130 16,013 16,530
T ih Sales per land
Land 1RE LY A . . . ) . .
= 209.57 m 217.01 m 206.13 m 205.38 m 207.50 m 207.01 m

Area per land

FREERSE - Drv—7IRFOHENEDAERR, FLREDEICLIEMA T TRBEAFRRICEDTVET, (RC.UIT+—LEEDHT)
Detached houses consist of newly built houses with steel-frame and wood-frame. Built to order houses on lands sold are also included in detached houses. (RC and remodeling excluded.)



(T BEF R R (AR

ltem-wise ratios of house buyers (Non-Consolidated)

08.02-08.07 08.08-09.01 09.02-09.07 09.08-10.01 10.02-10.07 10.08-11.01 11.02-11.07

BO&EDE . 44.4% 45.4% 41.5% 44.6% 44.8% 41.1% 40.4%
Buyers own funds as against total amount

LK . 34.2% 34.2% 30.4% 32.6% 31.6% 33.8% 36.4%
Percentage of re-builders

o

%Egﬁt{aig:e& of two-generation duplex 22.0% 23.8% 20.5% 21.7% 20.1% 21.0% 23.2%
(FROH) 36.4% 35.3% 33.7% 33.1% 29.6% 27.8% 27.5%

B =E Detached Houses

FEN K

Percentage of PNV

referral orders I(r%u‘:(lzleEAEp;rtment 47.3% 48.6% 42.7% 43.5% 39.1% 38.8% 40.4%

BRI E

Percentage of buyers who 52.0% 54.7% 55.3% 56.4% 60.8% 63.2% 63.9%

decided to buy on tour to display home

TEEAR(FH)
Unit price per3.3sa.meters (thousand of yen) 705 711 07 721 733 739 752

AR 2 3| A
RERREESE 58.1% 56.5% 58.0% 56.7% 57.9% 56.6% 55.4%
Percentage of company employees

BRNAHERY LTARR - EHEHY

Trend in Sekiwa Real Estate block leasing operation

2006 2007 2008 2009 2010 2011(H)
S — AU AEE . . 95.0% 95.5% 94.6% 94.5% 95.0% 95.7%
Occupancy ratio of Sha Maison properties
BEEY 386,016 410,176 434,074 454,751 472,570 481,830
Management
RIEREZE(ER)
Capital expenditure (Non-Consolidated)
(BA:mAMm)
(Millions of yen)
2006 2007 2008 2009 2010 2011(H)
TH5BMR 4,404 6,245 2,329 1,784 5,811 1,436
Factories
(=E £
SR 8,894 26,402 30,838 64,396 10,461 3,207
Real estate for rent
ZDft 7,866 10,887 9,989 5,497 6,228 3,347
Others
£ A
”.Ql.gffﬁ =) 21,164 43,534 43,156 71,677 22,501 8,080
oo
HRARARE 6,114 6,252 6,124 5,033 4,619 2,145
R & D expenditure
R ERIR HEE 9,650 11,368 12,252 13,161 12,809 6,644

Depreciation expense




BRADMRER

The state of share distribution
(FEp23FE7831BI/IE)

July 31, 2011
LR 24451 A B2 HA=R(201147A318) TR 2345E1 AHFR(20114E1/8318) SEAR234E1 A FE2mEHAR(201047H31H)
Second Quarter of Fiscal 2011 Fiscal 2010 Second Quarter of Fiscal 2010
HEH PR BR[| BEHK %= BREER| EH %= [N
Shareholders Shares Percentage | Shareholders Shares Percentage | Shareholders Shares Percentage
** 00 % 00 ﬁ OO
T ORI 0 o| 000 1 11,000 | 0.00 1 11,000 [ 0.00
0\/Eernment
L 165 236,174,376 | 34.89 | 162 246,112,376 | 36.36 | 162 254,737,376 | 37.63
inancial Pstltutlons
BT 40 33933933 | 501 39 33,697,933 | 4.98 40 33,910,933 | 5.01
[BREsRes 27 138,097,132 | 20.40 29 147,354,132 | 21.77 29 152,565,132 | 22.54
iRkt 28 40,869,685 |  6.04 34 42,250,685 | 6.24 32 45562,685 | 6.73
ife insurance companies
= =
HERERRA 4 12,071,432 | 178 4 12,071,432 | 1.78 4 12,071,432 | 178
onlife insurance companies
LOtad R 66 11,202,194 |  1.65 56 10,738,194 | 1.59 57 10,627,194 | 157
| e; financial institutions
?i. Ej””Hygléé 2 58 20,910,067 3.09 49 30,392,457 4.49 41 16,829,398 2.49
ecurities companies
T e 491 226,716,296 | 3349 | 476 211,929,985 | 31.31| 464 219,515,808 | 32.43
B e 477 226,697,370 | 33.49 | 463 211,911,064 | 31.31| 455 219,500,977 | 32.43
AN e 14 18,926 |  0.00 13 18921 | 0.00 9 14831 | 0.00
Eoman 894 107,075,424 | 1582 | 905 107,260,334 | 15.85| 901 106,969,326 | 15.80
fiA €O 35,216 84,983,455 | 12.56 | 34,173 80,168,841 | 11.84 | 32,554 77,837,259 | 11.50
ndlvwdualsiand others
BEARR 1 1,025460 |  0.15 1 1,010,085 | 0.15 1 984911 | 0.5
reasury stock
PN =
= Total & 36,825 676,885,078 | 100.00 | 35,767 676,885,078 | 100.00 | 34,124 676,885,078 | 100.00
HREEETOME Total number of shareholders with voting rights 26,146 % Shareholders (51 A LYEBER %) Average number of shares per shareholder
TR RER Total number of voting rights 671,731 & Rights TR24%1 B HISE 203 HAR (July. 31, 2011) 18,381 %k Shares
B TR E (AR 675,867,089 # Shares FH2341 AHAK (Jan. 31, 2011) 18,925 # Shares
Average total number of shares issued during the term(non-consolidated) FER2341 A HARRBAR (July. 31, 2010) 19,836 # Shares
HAch T kM GERE) 675,680,264 ¥ Shares FAi23%1 A F2mE MR MR T ot B ERRDEAN 9065 # Shares
Average total number of shares issued during the term(consolidated) (Repurchase of shares during the term) (EnS#s%8 1483AMA)
HIRBATEKRILUER) Total number of shares issued (non-consolidated) 675,859,618 # Shares X (Total of  14million yen)
R RATEKRRBCER) Total number of shares issued (consolidated) 675,681,725 # Shares X

M E DR ERS  Excluding treasury stock





