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MREEBEIFESSIUVEHTEREFROHER

Changes in numbers of new housing starts in Japan and housing constructed by Sekisui House, Ltd.

(BHEA—ZX : Calendar year) (BfiL : F - Units)
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 é;i%
-
R EX . 369,852 353,282 358,519 314,865 318,508 284,631 305,221 305,626 311,589 354,772 314,000
Owner-occupied houses
DEEE
) 345,501 369,103 379,181 294,777 300,078 168,837 201,888 234,571 246,810 263,931 253,000
Built for sale houses
NS 204,081 229,352 238,614 168,918 182555 76,678 90,597 116,755 123203 127,599 =
Condominiums
FE 139,242 137,836 138,261 124,238 115,785 91,254 110,358 116,798 122,590 134,888 -
detached houses
g E3
464,976 504,191 543,463 441,733 464,763 321,469 298,014 285,832 318,521 356,263 315,000
Rented houses
=
fa5ES 8,720 9,546 9,228 9,366 10,136 13,473 8,003 8,088 5,877 5,059 6,000
Corporate houses
& &
Total 1,189,049 1,236,122 1,290,391 1,060,741 1,093,485 788,410 813,126 834,117 882,797 980,025 888,000
*FPRIODVTIE. FEEDEHK26F1 A E BEEOEFERRBATREIEIEHDTT,
The forecast is based on the “Report of Survey on Housing Business Sentiment of Managers in January 2014” of the Japan Federation of Housing Organization.
= #t  Sekisui House, Ltd. (Feb.—Jan.)
= Yoo (S
FEfEE GFR) 16,042 16,193 15,237 14,095 13,427 12,018 13,079 14,712 13,945 15,049 15,100
Custom detached houses
VAN ==l
7] .Egﬁ% 4,372 4,749 5,673 4,911 3,962 3,766 2,942 2,479 2,246 2,368 2,400
Built for sale houses
(A4S [y
BR{EE . 33,996 33,562 33,699 36,077 33,244 25474 25287 27,177 27,869 30,414 33,900
Rental housing
Nrv3ay (958) 1,579 2,096 1,969 2,079 1,588 1,254 2,009 932 1,038 1,921 1,350
Condominiums
A?-f-
Tl:lo’cclal 55,989 56,600 56,578 57,162 52,221 42,512 43,317 45300 45,098 49,752 52,750
ax 7 4.7% 4.5% 4.4% 5.5% 5.0% 5.5% 5.3% 5.4% 5.1% 5.1% 5.9%

Sekisui’s market share in Japan

RONFEOBHEEEEICTE. RARKREXRER, HK

Our Rental housing for FY2011 excludes temporary housing which we constructed in disaster—hit areas after the Great East Japan Earthquake.

WICEEL-RBREEEEATBYEEA.

— = Owner-occupied houses DEEE Built for sale houses
(E) & = Rented houses — AR Corporate houses D)

(Units) — Sekisui House, Ltd. (Feb.—Jan.) (Units)
2,000,000 70,000
1,800,000

1 60,000
1,600,000 \\
1,400,000 \ e { 50,000
1,200,000
1{ 40,000
1,000,000 }—
30,000
800,000 |— — —]
600,000 |— — 20000
400,000 | —
4 10,000
L B R R R R RN
0 , . , . , . . , . 0
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

BHEANR—X : (Calendar year)
_l_



FIRHER

Changes in business results

(BEA:EHAM)
BitEREE (Millions of yen)
Consolidated Statements of Income
2009 2010 2011 2012 2013
ol
Net sales 1,353,186 1,488,369 1,530,577 1,613,816 1,805,102

7o L KSR 4t

Gross profit 156,336 257,208 275,324 299,503 358,499

REERV—REERE

Selling, general and administrative expenses 195,001 200,853 204,426 213,306 226,569

BT

O%J%jtjiii income A 38,754 56,354 70,897 86,196 131,930
AR kae . 1,034 2159 2,648 2,775 2,961
Interest income and dividends income ’ ’ ’ ’ ’
Fro3 7= & S B AR 3 387 916 449 312 2,848
Equity in earnings of affiliates ’

BEMNMIBEEET

Total non—operating income 6,353 6,871 5,923 10,981 10,424

=

E\thfjsutm(\axpenses 2,965 2,638 1,885 1,620 995

BENEREET

Total non-operating expenses 6,357 6,954 6,746 5411 4,559

BEEF

;\%ii{i income A 38,758 56,271 70,075 91,767 137,794

HERIF 4%

Extraordinary income 6 134 ) . 468

148

E%(?rjji?i&inary loss 7,668 2,592 7,874 5,306 5,742

B FIERTLHMF IR

Income before income taxes and minority A 46,421 53,814 62,200 86,461 132,520

interests

{rlﬁcﬁ\rj?%axes A 17,170 23,370 33,216 37,873 49,388

N % |

,iﬁ:fj!ﬂ? A 29,277 30,421 28,962 46,458 79,801

1k 24 U 34 B4 ) 25 (D) A 43.32M 45.02 42.90 69.17M 118.63M

Basic net income per share

14k =B 4 4 () 10.00M 21.00M 20.00M 28.00 43.00M™

Dividend per share

BR S 8 (%) - 46.65% 46.62% 40.48% 36.25%

Dividend payout ratio




SR OHE

Summary of Subsidiaries and Affiliates

(B EHM)

(Millioms of yen)

(L E%) %84 Current period
(T ER)RT#A Previous period

Sebm  ELBFIE REE BEAE BENE SFIRE FIEX LHMRIE  BEE MEE
Net Sales Gross profit SG&A Operating Recurring  Extraordinary Extraordinary Net income Total Net assets
income income income loss assets
RRADR __ 1155802 233,310 157,120 ___ 76,189 . 88,721 _____ 164 4,985 55585 1,393,396 ___ 729,445
Sekisui House
1,022,340 192,749 148,022 44,727 55,964 229 4,627 31,038 1,278,174 668,770
maArEE e ] 159,456 __ 20252 . 12175 . 8077 . 8038 _____ 179 ! 1,579 3346 _____ 70855 . 42,330
Sekiwa Real Estate(Consolidated)
188,361 22,015 14,307 7,708 7,878 107 184 4,420 82,609 39,071
marEEE ] 38,696 ______ 3942 . 2496 . 1445 . 1459 . T 236 . 733 . 18931 _____ 1213
Sekiwa Real Estate Kanto
marEERL 28,539 ______ 4319 . 1859 . 2459 . 2486 ______ 0 . 0.1 1521 . 15183 _____ 6,402
Sekiwa Real Estate Tohoku
26,710 3,823 1,800 2,023 2,033 — 1 1,147 13,804 5,350
MAAEESH 'L 106,195 ___ 15,756 . 9546 ____ 6209 ____ 6203 _______ 1 202 3623 _____ 44,342 . 25,948
Sekiwa Real Estate Chubu(Consolidated)
103,337 14,570 9,117 5,452 5,503 — 199 3,027 42,223 23,286
marEEEE 80,514 _____ 10,774 . 6119 ____ 4654 . 4559 . T 15 273l 56,117 . 31,182
Sekiwa Real Estate Kansai
76,390 9,921 5,900 4,020 3,968 — 440 1,937 49,244 29,212
T = 31381 ___ 5,789 . 3453 . 2336 _____ 2337 0 _____. 0 ] 1,405 _____ 19496 ______ 8,876
Sekiwa Real Estate Chugoku
29,886 5,381 3,377 2,004 2,018 0 0 1,162 18,052 7,936
marEEAM 27,991 2802 . 1939 862 ____ 862 ______ T 2 S18_ . 6,860 ______ 2,655
Sekiwa Real Estate Kyushu
29,009 2,809 2,050 759 770 — 40 474 6,618 2,184
NEHERMRBET L—TEH164) ¢ 477,436 ___ 64,892 38,280 __ __ 26,611 . 26518 181 2062 ! 14,222 . 235444 . 121,022
Subtotal (15 Sekiwa Real Estate Group companies)
458,000 59,420 37,063 22,356 22,564 107 871 12,390 215,417 109,157
mmEsE 2008 286,768______ 2109 ____ 8582 ___ 12513 . 12,988 . 6 . 30 LT84 92,394 ____ 50,186
20 Sekiwa Construction companies and
others 247,673 16,744 7,972 8,772 9,238 9 12 5,115 79,256 43,961
Boknozyza-o ] 73,898 _____ 18471 . 12,850 ____ 5620 ____ 6,015 ______ T 1 35813 . 29033 ___. 13,689
Sekisui House Remodeling
66,043 16,537 11,574 4,962 5,305 — 9 2,994 22,481 11,395
RANIABEIAL-Y2Y 8,260 ______ 1736 . 1388 . 347 353 ______ T 6 .. 209 . 3165 . 1213
Sekisui House Umeda Operation
7,248 1,621 1,394 226 241 7 4 140 3,200 1,073
ey
ol sHEATRL 8979 2382 1101 1280 1309 . 3 v 818 ___ 6330 _____ 2412
8 Other Companies
4,222 1,638 1,013 624 638 13 13 360 3,567 1,871
: A
TomTSHOEAERL s 90686 21783 12719 9064 8389 — o T....2761 425500 301226
129 Other Companies
55,921 14,424 10,349 4,074 5,493 — — 1,450 281,312 205,087
MEMAHERIC DO TIE, 2013F8A1HZ LT BT BHEREUENTHERRMA LR D EETO TVET,
Sekiwa Real Estate, Ltd. was split into Sekiwa Real Estate, Ltd. and Sekiwa Real Estate Kanto, Ltd. as of August 1, 2013.
EERAL LR _..2,101,833 . 363,672 232,044 _ 131628 144295 . 375 7,101 84843 2,185265 1,219,196
Gross
1,861,450 303,136 217,390 85,745 99,447 366 5,540 53,489 1,883,411 1,041,317
EHIER __A29,731 . A5172 _ AS5A474 302 A6501 92 _A1358 . 45,042 A 416,259 A 277,781
Eliminations and others
A 247,634 A 3,632 A 4,083 450 A 7,680 A 366 A 233 A 7,030 A 344,138 A 227,253
EIERE _..1,805102 . 358,499 226,569 _ 131930 _ 137,794 468 ___ 5742 _____ 79,801 _ 1,769,005 ___ 941,415
Consolidated
1,613,816 299,503 213,306 86,196 91,767 — 5,306 46,458 1,539,272 814,063
sEgR 156 ______ 154 . e 173 . 155 285 ! 115 ] 144 . 127 . 129
Consolidated / Non-Consolidated
1.58 1.55 1.44 1.93 1.64 — 1.15 1.50 1.20 1.22




1. %35 Orders

T T AUDIRI GERE)

Segment breakdown (Consolidated)

(B EAM)
(Millions of yen)

2010 2011 2012 2013
. PEEEEE Custom detached houses 469,232 467,702 495,511 525,072
BEBEDRR
Built-to-Order Busi
B § 0% = S Rental housing 267,202 300,354 327,144 426,644
\ _ )
ARYHBET IR )IA—LEE Remodeling 95,094 104,086 116,339 135,123
Supplied Housing Business TEEI —FE Real estate management fees 361,988 378,247 393,978 408,403
NEXEEE Houses for sale 145,974 124,312 135,409 132,511
MREETAR oiavEE Condominiums 68,579 60,717 72,048 76,649
Development Business HHEEREE Urban redevelopment 35,408 24,520 45,528 44,658
EREZE Overseas Business 31,752 60,021 54,198 82,599
FDith Other Businesses 53,128 57,538 64,585 96,907
== Total 1,528,362 1,577,501 1,704,743 1,928,571
2.55 & Sales
2010 2011 2012 2013
. PEEEEE Custom detached houses 455,239 475,330 465,149 517,691
ER=E = P4
Built-to-Order Busi
HITIOTEIART BUSIESS - mpe iy g e Rental housing 277,659 289,027 303,712 356,202
\ _ )
Zl\\y,}g‘éscj*z )IA—LEE Remodeling 91,443 102,180 111,548 125,046
Supplied Housing Business TEEI —FE Real estate management fees 361,988 378,247 393,978 408,403
NEXEEE Houses for sale 146,470 127,123 127,810 133,405
eSS oiavEE Condominiums 77,185 39,681 52,538 63,083
Development Business o+ o s e Urban redevelopment 22,208 37,720 45,528 42,428
EREZE Overseas Business 6,825 24,264 54,844 85,392
FDith Other Businesses 49,348 57,002 58,704 73,447
e Total 1,488,369 1,530,577 1,613,816 1,805,102
3.%x% = Accumulated Orders
2010 2011 2012 2013
. PEEEEE Custom detached houses 224,255 216,628 246,990 254,372
E =k = P4
Built-to-Order Busi
HITIOTEIART BUSIESS - ey g e Rental housing 207,775 219,101 242533 312,975
\ _ )
Zl\\y,}g‘éscj*z )IOA—LEE Remodeling 14,021 15,927 20,717 30,794
Supplied Housing Business TEEI(—F% Real estate management fees - - - -
NEXEEE Houses for sale 31,466 28,656 36,255 35,361
MREETAR RovavEE Condominiums 6,878 27,914 47,424 60,989
Development Business HHEEREE Urban redevelopment 13,200 - - 2,230
ER=EZE Overseas Business 28,723 64,480 63,833 61,040
FDith Other Businesses 25,466 26,002 31,883 55,344
&it Total 551,787 598,711 689,639 813,108




T AUNDR R GEHRE)

Segment breakdown (Consolidated )

1. 2¥F|ZE Operating income (Mﬁﬁff)jg))
2010 2011 2012 2013
EETEU AR PEEEEE Custom detached houses 45,772 52,476 48,800 65,813
Built-to-Order Business g g 1y cogr e Rental housing 26,195 26,595 27,547 36,492
ARHBEDIR T —LEE Remodeling 8,530 9,624 11,542 14,037
SUDDB‘E%gnHez:SWg TBEI(—F% Real estate management fees 12,429 14,260 17,039 20,064
NEXESFE Houses for sale 516 3,685 1,580 8,143
BRTIED 22 oavEE Condominiums A 1,009 A 9,947 1,004 3,978
Development BUSINESS ot cr e s e Urban redevelopment 4,812 9,974 9,787 8,561
EREZE Overseas Business A 2,065 A 3,176 4,247 8,581
FDith Other Businesses A 3,950 A 35 A 445 1,690
EEXE2H Eliminatoins and back office A 34,876 A 32,560 A 34,907 A 35,434
&5t Total 56,354 70,897 86,196 131,930
2. E3FIZEE Operating Profit Margin
2010 2011 2012 2013
mampurz T EHTEX Custom detached houses 10.1% 11.0% 10.5% 12.7%
Built-to-Order Business e pe 1y cosg e Rental housing 9.3% 9.2% 9.1% 10.2%
AbyoBesRR  UTF—LEE Remodeling 9.3% 9.4% 10.3% 11.2%
SUF’PB“uegn':z:S‘”g TEEI( —FE Real estate management fees 3.4% 3.8% 4.3% 4.9%
NEXEEE Houses for sale 0.4% 2.9% 1.2% 6.1%
BRTIED 22 EOVEVE S Condominiums A 1.3% A 25.1% 1.9% 6.3%
Development BUSINESS ot cr e s e Urban redevelopment 21.6% 26.4% 21.5% 20.2%
EREZE Overseas Business A 30.3% A 13.1% 7.7% 10.0%
FDith Other Businesses A 8.0% A 0.1% A 0.8% 2.3%
&%t Total 3.8% 4.6% 5.3% 7.3%
355 L#&FIZEE Gross Margin
2010 2011 2012 2013
mampurz T EHTEX Custom detached houses 22.9% 23.6% 23.6% 24.9%
Built-to-Order Business e pe 1y cogr e Rental housing 21.3% 21.5% 20.6% 21.3%
ARHBEDIR T —LEE Remodeling 22.8% 22.6% 23.2% 24.5%
SUF’PB“uegn':z:S‘”g TEHEI( —FE Real estate management fees 11.0% 11.7% 12.3% 12.8%
NEXEEE Houses for sale 12.0% 14.2% 12.4% 16.9%
BRTIED 22 EOVEVE S Condominiums 6.8% A 13.9% 10.6% 14.6%
Development BUSINESS o+ cr e swc s e Urban redevelopment 28.6% 29.5% 24.7% 23.7%
EREZE Overseas Business 15.6% 17.3% 26.6% 25.0%
FDith Other Businesses 9.4% 15.2% 14.6% 16.0%
&%t Total 17.3% 18.0% 18.6% 19.9%




B R R (BEDET)

Consolidated Balance Sheets (Assets)

(Bfr-\haM)

(Millions of yen)

2009 2010 2011 2012 2013
EEDE
Assets
TEEE
Current assets
HeHES
Cash and deposits 149,330 151,983 169,524 180,232 182,134
ZRFERCTHEISERRAEL
Notes receivable, accounts receivable from completed 11,391 35,545 36,530 38,612 46,182
construction contracts
Bl
Short-term investment securities 1,274 S 2,000 2,098 1,044
WEEE
Inventories 597,443 550,435 616,332 648,822 753,594
ARTEX S . 47,540 12,212 8,344 8,455 10,558
Costs on uncompleted construction contracts
ﬁﬁg% 115,643 131,737 135,541 149,674 178,220
Buildings for sale
ik L3 R pLSY R b . 428,411 400,323 465,635 483,092 553,516
Undeveloped land and Land for sale in lots
O%tf])efr&,ﬁﬁjﬁﬁ 93,631 86,922 90,676 87,948 96,881
G EER S
Allowance for doubtful accounts 42,137 4 2,361 41,989 41,823 41,246
TEBEESE
Torel sUTET ZesEE 850,933 822,530 916,074 955,891 1,078,589
EEEE
Noncurrent assets
BHREEEE
Property, plant and equipment 342,233 352,131 354,135 386,983 466,534
E%Z’LUE%% 131,828 131,540 131,326 140,235 194,169
Buildings and structures
L3t 189,361 193,249 191,355 210,654 235,023
Land i) ’ i) ’ ’
gt?efrm 21,042 27,342 31,453 36,093 37,341
| ECEE
Intangible assets 9,070 9,809 14,331 15,329 16,546
BEFOHERE
Investments and other assets 151,708 156,837 161,287 181,067 207,333
EEEEAF
e 503,012 518,778 529,754 583,381 690,415
EEAG
1,353,946 1,341,308 1,445,828 1,539,272 1,769,005

Total assets




ARSE A T HER%

Trend in land for sale

(B EHM)
(Millions of yen)
2009 2010 2011 2012 2013
FHRIEA
New acceptance 15,853 65,219 146,251 122,244 180,377
L% (RER—X)
Sales (Cost base) 106,585 91,144 73,628 100,539 106,229
BaliE!
Loss on evaluation 64,042 2,163 7,310 4,248 3,722
ARFEFA L ab AR B
Balance at the end of the fiscal year 428,411 400,323 465,635 483,092 553,516
AR 5E A L i (3 #th - REU 3B L 4b) R BINER Ot
Details of land for sale in lots and undeveloped land for sale by use (_ ~ L )
(Millions of yen)
2009 2010 2011 2012 2013
EREEXEAH
For overseas projects 22,549 44,975 138,531 178,078 242,420
M EFRERAL
For urban redevelopment 135,206 136,939 135,707 125,987 107,276
Ui av i
For condominiums 134,323 98,042 93,026 80,873 103,034
FEEERHM
For detached houses 136,332 120,365 98,370 98,152 100,785
AE
1'?'0‘3['; 428,411 400,323 465,635 483,092 553,516
m EfEE XA n M EEFR A m Y iav At n FEEERAM
For overseas projects For urban redevelopment For condominiums For detached houses
600,000
500,000
400,000
300,000
200,000
100,000
0
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SEEBYABRBIAR

Details of buildings for sale

Trend in buildings for sale

(BEA:-BJHMA)
(Millions of yen)

2009 2010 2011 2012 2013
EREXFAEY
For overseas projects - 7,590 14,792 36,122 92,788
HERRAZY
For urban redevelopment 39,222 73,117 78,186 76,887 48,967
Fvof ﬁgﬂﬁﬂs 59,585 38,492 33,918 28,461 24,174
FEEEREY
For detached houses 16,835 12,537 8,644 8,203 12,289
Adf
Total 115,643 131,737 135,541 149,674 178,220
m EFE £ [ 2al mF
EREXAEY HHEFREAED Ui avREY FEEEREY
For overseas projects For urban redevelopment For condominiums For detached houses
200,000
180,000
160,000
140,000 /
120,000 —
100,000
80,000
60,000
40,000
20,000
0
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5 O
FEREITODIIVNDIPE
Summary of major development projects
S@DHE Faszorg FE m = BREI  LRER - ERPE
Future positioning Project name Location Notes (approx.) (appr(l))x.) pe':iod
KETH—F T4 PN AT4R KRTIVE . . SERLE
Hommachi Garden City Osaka Office building , Hotel , etc #33,700nt  #350,000 Comj;leted
[H O EkRE] e e s .
; AEEAH—To T4 PN AI4RE L . . SERE
Exit strategy Hommachi Minami Garden City Osaka Office building #3,700m  #347,000nd Com;;:leted
BFARERTBERBICIGLTRN ———— p
Sell after development if real H—T o T4mIEERL =in B > =
estate environment permits  Garden City iﬁfg;:v{a' 'f—; o gf?:eﬁaf(',’mg #115,940nF  #163,900n% Com’pﬁ’;’fﬁ
Shinagawa Gotenyama !
B ILSHE L HEH SR +I4RE L . . SERHE
Gotenyama SH Building  Shinagawa,Tokyo  Office building #16,850n  #320,000m cOmT,;eted
(RAEEE] 5570V KR KBt FT4R, T aE : . SR
Hold strategy Grand Front Osaka Osaka Office build;n; , gondos , etc #337,900m #3483,600nd Comj;leted
fTEEOSNEELLTRA
Hold as high value-added  4-1)wY-H— LR TILEER mEBTH RTIL . . SERE
assets The Ritz Carlton Hotel Kyoto  Kyoto Hotel #35,900m  #124,700m Com;;:Ieted

_8_



BEfFEENER(BE - MEEDH)

Consolidated Balance Sheets (Liabilities and net Assets)

(BA:-E'AhM)
(Millions of yen)

2009 2010 2011 2012 2013
& ED
Liabilities
TEAE
Current liabilities
ZFH LERLS . 135,658 149,714 138538 150,587 174,726
otes payable, accounts payable for construction contracts
i&dﬁﬁl$§)\$ . 90,425 75,539 76,272 87,886 116,352
vances received on uncompleted construction contracts
i ; 25 18,970 18,696 38,009
ort-term loans payable
1EREEFENTE
Current portion of bonds B B 59,995 B B
é fﬁmﬁiﬁ%ﬁwﬁxﬁf&kﬁ 172,901 27,454 2,108 50,201 45,587
urrent portion of long—term loans payable
RILE B 4,810 9,038 27,043 26,840 31,085
ncome taxes payable
O%t?etm 56,670 62,316 85,323 76,811 96,899
mEAEAS
Tl current Meffiies 460,466 324,088 408,251 411,024 502,659
Eilh=id
Noncurrent liabilities
gj:{ﬁ 59,986 129,990 70,000 90,000 90,000
onds payable
T KRR . - 50,000 50,000 36,390
onvertible bonds
LE%Hf&)\ﬁ 28,778 54,560 62,660 58,130 77,391
ong-term loans payable
O%t?etm 88,419 94,639 104,542 116,053 121,148
EEfaEAs
Tetal ermemrret: Febies 177,184 279,190 287,202 314,184 324,929
amAad
Taiial lekiies 637,650 603,279 695,454 725,208 827,589
MEE
Net assets
giiﬁzs ' . 710,429 732,021 746,028 777,688 846,843
areholder ' s equity
TOROBENERIE 5,308 4940  A2198 28,718 84,101
ccumlated other comprehensive income
B FRE
Subscription rights to shares 232 292 365 429 474
ﬁ%‘ﬁfi%ﬁ 325 774 6,178 7,228 9,996
inority interests
MEESE
T — 716,295 738,029 750,374 814,063 941,415
BE-MEEAT
Taiial libiliies gl net acssie 1,353,946 1,341,308 1,445,828 1,539,272 1,769,005
2009 2010 2011 2012 2013
ARFEE
Interest—bearing Liabilties 261,666 212,030 265,331 268,622 289,860
N 0, =
D/EL> % (%) =AMFHM/BEHE 36.56% 28.77% 35.67% 33.31% 31.14%

Debt/Equity ratio(%)




BERGRERERER

Consolidated Financial analysis

=

2009

2010 2011

2012

2013

MEESZEFEER(ROA)

(Operating income + Interest and Dividends received) / Total assets

-2.69%

4.34% 5.28%

5.96%

8.15%

MEEEEMDEX

Operating income / Total assets

-2.83%

4.18% 5.09%

5.78%

7.98%

MERLMAIEE

Net income / Total assets

-2.14%

2.26% 2.08%

3.11%

4.82%

BHREEARFI2 = (ROE)

Net income / Shareholders’ equity

-3.98%

4.19% 3.91%

5.99%

9.19%

5t LS R F 4 R

Gross profit / Sales

11.55%

17.28% 17.99%

18.56%

19.86%

ELEREERER

Operating income / Sales

-2.86%

3.79% 4.63%

5.34%

7.31%

HEEmEEK

Sales / Total assets (times)

0.99[=]

1.10[E 1.10 [A]

1.08 [@]

1.09 [=]

HEIEAR LR

Shareholders’ equity / Total assets

52.86%

54.94% 51.45%

52.39%

52.63%

THRAYMEE

Shareholders’ equity / Shares (yen)

1,059.18M

1,090.67M 1,107.43H

1,200.63M

1,358.60M

BRI = (PER)

Stock price at the end of year / Net income per share (times)

17.751% 16.69%

14.544%

12.091%

ERMAEEEME R (PBR)

Stock price at the end of year / Shareholders’ Equity per share (times)

0.811%

0.73f% 0.65f%

0.841%

1.06fZ

REEEENEE

(Operating income + Interest and Dividend received) / Total assets

10%

-

- /
6%

—

4% /
2%

/

o 200% 2010 2011 2012 2013
-2% 7

_400

BHERALE

Shareholders' equity / Total assets

56%
55%
54%
53%
52%
51%
50%
49%

2009

2010 2011

2012

2013

BEIEARF R

Net income / Shareholders' equity

1HRYTF-YBIEE
Shareholders' equity / Shares (yen)

10%

8%
6% /

2% /
/

000 T
2% 2009 / 2010 2011 2012 2013

_400

-6%

1,600
1,400
1,200
1,000
800
600
400
200
0

i

2009

2010 2011

2012

2013




AN B

Employee
2009 2010 2011 2012 2013
= 21,745 21,421 21,275 21,476 22,379
The number of employees
22,500 22,379
22,000 21,745
21,476
21,500 21,421 21,275
21,000
20,500
20,000
19,500
19,000
18,500
18,000 . . . . .
2009 2010 2011 2012 2013
T A BRI
Segments of Sekisui House Group
& E Assets
(BAL: HAHM)
(Millions of yen)
2010 2011 2012 2013
FAREURR FEAEEE Custom detached houses 82,959 78,187 76,025 83,024
Buit-to-Order Business g s comrae Rental housing 36,969 35,288 36,989 43,906
ARy HRIES R X oA —LEE%E Remodeling 8,076 8,753 10,172 12,995
Supplied Housing Business RENET —E ]I?eal estate management 75 484 85,742 90.295 00.425
cos ) ) . )
ASe=cr £ Houses for sale 171,463 140,089 137,529 137,124
I%ﬁé%’;“.._]lf‘*“)*?\ EOVEVE- Condominiums 138,906 129,728 112,434 131,123
Development Business  smoecopmavmmae  Urhan redevelopment 507,099 513,878 539,498 572,730
EpREE Overseas Business 76,684 218,885 302,433 446,166
FDfb Other Businesses 9,055 8,926 9,632 13,589
EXEHEA Back Office 234,609 226,349 224,261 237,918
&5t Total 1,341,308 1,445,828 1,539,272 1,769,005
1,900,000
1,800,000 1,769,005
1,700,000
1,600,000 1539272
1,500,000 1,445,828

1,400,000

1,300,000

1,200,000

1,100,000

1,000,000
2009 2010 2011 2012 2013



BB &% Capital expenditure

A MR

Segments of Sekisui House Group

(B BAM)
(Milions of yen)
2010 2011 2012 2013
EEBMEDAR J=k=dedoh- Custom detached houses 6,522 6,242 6,800 7,882
Buit-to-Order Business (gpess cnmr s Rental housing 1,867 1,004 1,415 1,003
AMYHRIED XX JIoA—LEE Remodeling 29 46 19 11
Supplied Housing
Business TEEI(—FFE Real estate management fees 635 1,068 1,200 1,814
DErEERE Houses for sale 1,575 1,076 1,258 1,341
BRTET R o avEE Condominiums 24 45 33 1
Development Business  sgoemmasxsss  (pan redevelopment 18,382 23,363 45,542 109,108
EpREE Overseas Business 1,424 7,369 2,682 1,561
FDHh Other Businesses 82 52 78 2,370
EEEEIM Back Office 2,146 3,043 1,885 4,247
A&t Total 32,690 43,312 60,915 130,243
145,000
130,243
125,000
105,000
85,000 82,145
65,000 60,915
43,312
45,000 33.650
o .
5,000 . . . .
2009 2010 2011 2012 2013
FMEREREZE Depreciation expense
(B BAM)
(Millions of yen)
2010 2011 2012 2013
EATES R PRASEE Custom detached houses 4,649 5,292 5,428 5,704
Buit-to-Order Business gzge sy s Rental housing 1,846 1,092 2,046 2,213
Ay HRIES 2R YoA—LEE Remodeling 94 96 101 104
Supplied Housing
Business FEIETIL—ZFZ  Real estate management fees 444 475 1,124 1,424
NBEESEE Houses for sale 1,165 1,071 1,059 1,065
BRBCTAR IvvavEE Condominiums 82 58 54 89
Development Business  sgremmasegrse  Urpan redevelopment 4,877 5,119 5,748 8,204
EpREE Overseas Business 102 586 589 1,088
F0hh Other Businesses 348 460 501 644
EXEEEHM Back Office 2,771 2,880 2,363 1,952
A5 Total 16,383 18,034 19,015 22,581
25,000
22,581
20,000 18,034 19,015
16,579 16,383
15,000
10,000
5,000
0 . . . .
2009 2010 2011 2012 2013



B DRI (EB)

The state of orders(Non-consolidated)

(BAExmEM)
(Millions of yen)
Fiscal 2009 Fiscal 2010 Fiscal 2011 Fiscal 2012 Fiscal 2013
[t o] [ ot B Eatl [ Eatl - £%8
Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts
FEAEEX Custom detached houses
HEFE Steel frame 9,715 331,961 9,871 347,121 9,579 358,359
Ty —IyRFE Wood frame 3,732 128,777 4,106 140,215 4,340 154,942
/NEt Subtotal 13,447 460,739 13,977 487,337 13,919 513,302
EB8EEEE Rental housing
S —AJY Low-rise apartments 4,826 265,041 4,858 286,352 5,499 375,074
RCFEA RC contracts 121 39,216 144 44,839 185 63,380
/NEt Subtotal 4,947 304,258 5,002 331,191 5,684 438,455
HEAEEZE Houses for sale
BEFE Steel frame 1,881 54,231 1,859 54,166 1,671 50,855
Sv—IyRFE Wood frame 453 13,432 633 18,208 670 20,281
T ib Land 41,115 44,254 41,921
/NEt Subtotal 2,334 108,779 2,492 116,628 2,341 113,058
HEIUIIVEE Condominiums
DERVIVIVEY Condominiums 33,666 38,510 38,593
DENUIAV T Land 21,672 29,682 33,344
/NEt Subtotal 55,338 68,192 71,938
WMTEREFEEZE Urban redevelopment 16,680 33,242 34,048
ZOfth Other Businesses
IJRTIVT Exteriors 51,087 58,548 89,340
Z0fth Other 14,854 15,082 16,514
/NEt Subtotal 65,942 73,630 105,854
45 Total 20,728 1,011,737 21,471 1,110,223 21,944 1,276,658
(BAE7xmM)
(Millions of yen)
Fiscal 2009 Fiscal 2010 Fiscal 2011 Fiscal 2012 Fiscal 2013
[t ot [t ot [t ot [t ot [t ot
Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts
T# =i A Built to Order Housing
HEFE Steel frame 9,699 298,661 10,381 343,302
Sv—IyRFE Wood frame 2,946 98,088 3,682 124,827
PR Subtotal 12,645 396,750 14,063 468,129
T —AJY Low-rise apartments 4,253 218,359 4,496 242,988
/NEt Subtotal 16,898 615,110 18,559 711,118
TEVEHRST Real Estate for Sale
B ER Steel frame 3,135 86,393 2,441 68,342
S —UURFE Wood frame 597 16,882 555 15,608
FE=t Subtotal 3,732 103275 2,996 83,950
+ Land 65,253 51,738
JNEF Subtotal 3,732 168,528 2,996 135,688
SERVavEY  Condominiums 25193 37,103
SEvvvavt# Land 18,377 29,462
/\ET Subtotal 43,571 66,566
MHARAREEE Urban redevelopment - 18,441
/Nt Subtotal 3,732 212,099 2,996 220,696
FEEEE Real Estate for Leasing 10,101 10,350
ZO0Ofk Other Businesses
RCFE& RC contracts 100 32,801 71 30,134
IHRTIT Exteriors 42,642 50,148
ZDh Other 5,019 5,672
/NEt Subtotal 100 80,462 71 85,955
&5 Total 20,730 917,774 21,626 1,028,120




S Eem ORI (E 5D

The state of accumulated orders (Non-consolidated)

(BAEAM)
(Millions of yen)
Fiscal 2009 Fiscal 2010 Fiscal 2011 Fiscal 2012 Fiscal 2013
Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts
FEEAE®EE Custom detached houses
BEFE Steel frame 4,882 147,664 5,347 167,944 5,232 170,881
Tv—IuRFEE Wood frame 2,133 65,591 2,493 75,072 2,555 77,823
JINGE Subtotal 7,015 213,255 7,840 243,016 7,787 248,705
EEE=EEE Rental housing
=AY Low-rise apartments 3,219 161,899 3,450 183,759 4,087 241,863
RCEE RC contracts 294 60,845 322 62,906 395 80,585
JINGE Subtotal 3,513 222,744 3,772 246,665 4,482 322,448
SEEEEE Houses for sale
HEFE Steel frame 587 14,102 682 16,249 662 17,182
Tv—IURFE Wood frame 156 3,934 308 7,125 306 7,455
T Land 5,821 9,331 7,464
JINGE Subtotal 743 23,857 990 32,705 968 32,103
SHEvo > avEE Condominiums
NEIUIAVEY Condominiums 16,765 28,215 32,610
SETUIaV T Land 10,298 18,474 28,215
JINGE Subtotal 27,063 46,689 60,825
MHERAEE Urban redevelopment . ) 2,230
ZODf Other Businesses
IVARTIT Exteriors 26,163 31,977 55,176
ZDfh Other 893 807 1,226
JINGE Subtotal 27,057 32,784 56,403
&5t Total 11,271 513,977 12,602 601,860 13,237 722,715
(BAEAM)
(Millions of yen)
Fiscal 2009 Fiscal 2010 Fiscal 2011 Fiscal 2012 Fiscal 2013
Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts Buildings Amounts
T#{c4xE7%A Built to Order Housing
BEFE Steel frame 4,659 155,300 5,138 156,055
Sv—IURFEE Wood frame 1,576 54,962 2,188 65,405
PR Subtotal 6,235 210,262 7,326 221,460
=AUy Low-rise apartments 3,006 154,509 3,338 154,752
/NEE Subtotal 9,241 364,771 10,664 376,212
FREEEARSE Real Estate for Sale
wERE Steel frame 661 18,498 694 17,324
Se—yRFE Wood frame 139 4,038 192 5,031
FE=t Subtotal 800 22,536 886 22,355
4 Land 8,223 7,936
/NEF Subtotal 800 30,759 886 30,291
DERIAVEY Condominiums 9,020 3,684
DEv Ayt Land 5,543 2,462
/Nt Subtotal 14,563 6,146
MHHFARSE Urban redevelopment - 13,200
/NEE Subtotal 800 45,322 886 49,637
REIEES Real Estate for Leasing
ZODf Other Businesses
RO=E RC contracts 298 80,602 271 63,966
IHATIT Exteriors 21,918 25,731
ka2i] Other 405 252
JINGE Subtotal 298 102,926 271 89,949
&5t Total 10,339 513,020 11,821 515,799




se LRI (&%)

The state of sales (Non-consolidated)

(BAEAMA)
(Mitions of yen)

Fiscal 2009 Fiscal 2010 Fiscal 2011 Fiscal 2012 Fiscal 2013
Bﬁﬁigs )in%t& Ar?of?ts Bﬁﬁigs )in%t& Ar?of?ts Bﬁﬁigs )in%t& Ar?of?ts Bﬁﬁigs )in%t& Ar?of?ts Bﬁﬁigs )in%t& Ar?of?ts
FEfEr=®.%E Custom detached houses
HEPRE Steel frame 9,971 10,905 340,352 9,406 10,180 326,841 9,694 10,656 355422
Sv—oyRFERE Wood frame 3,787 3,807 128591 3746 3765 130734 4278 4393 152,191
INEBF Subtotal 13758 14,712 468,944 13152 13,945 457,576 13972 15049 507,613
EEAEFE Rental housing
S—AJY Zé’f&ﬁiﬁts 4,945 27,194 257,894 4,627 24,435 264,492 4,862 27,757 316,970
RCE RC contracts 98 2754 42,337 116 3434 42,778 112 2657 45701
INEF Subtotal 5043 29,948 300,232 4743 27,869 307,270 4,974 30414 362,671
SEAEHEE Houses for sale
HEPE Steel frame 1,988 1990 57,453 1764 1,765 52019 1691 1,695 49,922
Sv—yRFEE  Wood frame 489 489 14,529 481 481 15,017 672 673 19,950
+i Land 43,230 40,744 43,787
INEt Subtotal 2477 2479 115213 2245 2246 107,781 2,363 2,368 113,659
HEIav@mE Condominiums
Syaies A Condominums 19 932 20,585 16 1,038 27,060 13 1921 34,198
SEzvavEi Land 13,835 21,506 23,602
INEt Subtotal 19 932 34,420 16 1,038 48,567 13 1921 57,801
HHEBREEE Urban redevelopment 29,880 33,242 31,818
Z0OH Other Businesses
THRFYT Exteriors 50,655 52,734 66,141
Z0fth Other 14,213 15,168 16,095
INEt Subtotal 64,868 67,903 82,236
&% Total 21,297 48,071 1,013,559 20,156 45,098 1,022,340 21,322 49,752 1,155,802
(Bfr:E\AEM)
(Millions of yen)
Fiscal 2009 Fiscal 2010 Fiscal 2011 Fiscal 2012 Fiscal 2013
CmEB PR «B O BEM P& OB 020 B R &8 020 BB Pk &8 2 B P& &8
Buildings Unit Amounts Buildings Unit Amounts Buildings Unit Amounts Buildings Unit Amounts Buildings Unit Amounts
T#/AEi#E Built to Order Housing
HKEFR Steel frame 9182 9,236 289,057 9,902 9,994 342547
Yr—TvkFE#  Wood frame 2,773 2782 91,800 3,070 3085 114,384
P25t Subtotal 11,955 12,018 380,858 12,972 13,079 456,932
[ ngrﬂn'iﬁts 4171 23743 213403 4,164 22922 242,745
/NEt Subtotal 16,126 35761 594,261 17,136 36,001 699,677
FBERST Real Estate for Sale
HKBFR Steel frame 3098 3,165 85137 2408 2,440 69,516
Yr—TvkFE#  Wood frame 600 601 17,001 502 502 14,615
P25t Subtotal 3698 3,766 102,138 2910 2942 84,131
Tt Land 68,575 52,025
/NaF Subtotal 3698 3766 170,714 2910 2942 136,156
A< a2 Condominiums 21 1,254 31318 29 2,009 42439
i~ vavti Land 21,013 32,543
/Naf Subtotal 21 1,254 52331 29 2,009 74983
HTEREIE [0 o 1725 5,241
/NEt Subtotal 3719 5020 224770 2939 4,951 216,380
FBEER Real Estate for Leasing 10,101 10,350
Z0Of Other Businesses
RCHA RC contracts 106 1,731 33,606 98 2,365 46,770
IJARTIT Exteriors 42,755 46335
Z0Hh Other 4,858 5,825
/NEt Subtotal 106 1,731 81,219 98 2,365 98,932
&Ft Total 19,951 42,512 910,353 20,173 43,317 1,025,341




FEKRNADR
Sekisui House, Ltd

XI5
Branch

EEIRY

Sales offices of Sekisui House

2014.02

124

HAAR—RtA—
Customers Center

29

TUNTBR%S
Display home

292

SWER%5

SHAWOOD display home

126

U — AU EIRG
SHA-MAISON display home

KNI R)TA— L

Sekisui House Remodeling, Ltd

=%y
Branch

2014.02

40

waFE
Built to Order
Detached Houses

1THRAYTEREE

Sales per detached house

L EEDER

Trend in housing constructed by Sekisui House

(BBL: FH)
(Thousands of yen)

1RA-VEE

Floor area per detached house

13891 m 13881 m 13921 m 13993 m

141.09 m

3.3mMAfYFE L e

Sales per 3.3m of detached house

TS
B *

Built for Sale Houses

without Land

1TSS LR

Sales per built for sale house

27,878

ik EVDITi

Floor area per built for sale house

122.77 m

BHEE

Rental housing

1R YFT L5
Sales per building

61,284

1RA-VEE

Floor area per building

324.95 m

3.3mMLfYFELEEE

Sales per 3.3m of rental housing

623

Tih
Land

1RESYE L&

Sales per land

16,360

1R B 5 7Y

Area per land

205.29 m

CFREEZHKE - Srv—VIFOHFENGDOHER R, FRRSRICLIEMA FTEFAFRICEDTOET, (RC.UTF—LEEDHT)

Detached houses consist of newly built houses with steel-frame and wood-frame. Built to order houses on lands sold are also included in detached houses. (RC and remodeling excluded.)



(I EER SR (ER)

Item-wise ratios of house buyers (Non-Consolidated)

11.02-11.07 11.08-12.01 12.02-12.07 12.08-13.01 13.02-13.07 13.08-14.01

B H@ER . 40.4% 40.2% 38.4% 39.3% 40.7% 42.4%
Buyers own funds as against total amount

EE R . 36.4% 37.1% 34.9% 35.8% 35.6% 34.1%
Percentage of re-builders

P:eEe'ﬂr?t{aIgz: of two-generation duplex 23.2% 21.9% 21.7% 20.9% 21.1% 22.0%

BpHE (D):tﬁz)eggl)-iouses 27.5% 26.6% 24.5% 23.0% 23.5% 27.2%

BN 374

Percentage of PN

referral orders I(r%ucéeEAEp;rtment 40.4% 38.0% 35.8% 37.0% 37.5% 38.8%

BRGHE

Percentage of buyers who 63.9% 65.8% 68.6% 69.8% 70.0% 65.3%

decided to buy on tour to display home

B fR(F M)

Unit price per 3.3 mt (thousands of yen) 752 754 760 768 786 807
TR ) A

a5 EAaEA 55.4% 54.5% 57.0% 55.4% 55.4% 53.3%

Percentage of company employees

BHABERY LTARR - EEHEY

Trend in Sekiwa Real Estate block leasing operation

2009 2010 2011 2012 2013
YA ARE . . 94.5% 95.0% 95.6% 96.0% 96.2%
Occupancy ratio of Sha Maison properties
e )
EEEH 454,751 472,570 489,967 506,353 526,276

Units under management

B fr i EEF (fE5))

Capital expenditure (Non-Consolidated)

(ke EHM)
(Millions of yen)
2009 2010 2011 2012 2013
THRA% 1,784 5811 3,337 3,897 6,665
Factories
EEMH 64,396 10,461 12,963 34,648 93,143
Real estate for rent
TOMh 5,497 6,228 8,126 7,729 11,086
Others
SN o A S
%’Tjﬁg aat 71,677 22,501 24,425 46,275 110,895
oo
PARRE 5,033 4,619 4,327 4,284 4,478
R & D expenditure
BT EE) X 18 13,161 12,809 14,216 14,102 17,155

Depreciation expense




The state of share distribution

BRADMRAR

ER 26451 BEIR(20145E18318) SER2645E1 B EL SB2mAHAR(201347A31H) 2541 BEAR(2013E18318)
As of January 31, 2014 As of July 31, 2013 As of January 31, 2013
BEH PR [N %S EEX B BAEER| BEH B FEV=ES
Shareholders Shares Percentage Shareholders Shares Percentage | Shareholders Shares Percentage
* % * % [E3 %
INH R
B B U FER 0 0 0.00 0 o| 0.00 0 o| 000
ov_emment
F\%ﬂ% . 175 229,081,659 33.35 179 249,176,876 36.81 160 260,019,876 38.41
inancial Tsntut\ons
g%:l?; 44 35,701,933 5.20 50 36,246,933 5.35 44 35,133,933 5.19
[BaEsRes 28 138,744,815 |  20.20 29 157,722,632 | 23.30 30 167,466,632 | 24.74
RS 32 32,491,385 473 28 32,714,685 |  4.83 26 34,815,685 5.14
ife insurance companies
BRERRSAE 4 11,618,432 1.69 5 11,869,432 | 1.75 4 12,071,432 1.78
Nonlife insurance_companies
o Sk 67 10,525,094 1.53 67 10,623,194 |  1.57 56 10,532,194 1.56
ther financial institutions
= [=]
? 5 L5 | 5 39 18,331,244 2.67 55 19,819,205 | 2.93 42 19,999,220 2.95
ecurities companies
Forgﬁ\ers 589 251,437,098 36.60 516 211,233,404 31.21 502 195,870,450 28.94
éfon{;anies 577 251,413,567 36.60 507 211,217,873 31.20 488 195,847,914 28.93
ar 12 23,531 0.00 9 15531 | 0.00 14 22,536 0.00
Lot 878 105,783,487 |  15.40 875 106,565,040 | 1574 | 889 106,277,198 |  15.70
ther companies
TE).\'%(DWJ 39,339 80,766,643 11.76 34,931 85,005,867 12.56 | 36,913 89,661,845 13.25
nd\Vldua\sgand o?hers
Heasm 1 1,494,947 0.22 1 5,084,686 | 0.75 1 5,056,489 | 0.75
reasury stock
PN =
= Total &t 41,021 686,895,078 100.00 36,557 676,885,078 | 100.00 | 38,507 676,885,078 100.00
BREEE T AHE Total number of shareholders with voting rights 36,098 & Shareholders (51 ALY E#R¥)Average number of shares per shareholder
R RIER Total number of voting rights 6,841,908 {& FERL264E1 AR (Jan. 31, 2014) 16,745 # Shares
HAR T kB (BRI 672,852,633 # Shares FRI265F1 A A2 HIR (July 31, 2013) 18,516 # Shares

Average total number of shares issued during the term(non-consolidated)

Hch gk GERE)

Average total number of shares issued during the term(consolidated)

HRREATH KRB ERD
HRRETHE KRB GER)

Total number of shares issued (non-consolidated)
Total number of shares issued (consolidated)

672,674,097 %

685,400,131 #%
685,221,431 #%

Shares 3%

Shares 3%
Shares 3%

XESHABERS Excluding treasury stock

2551 AEIR (Jan. 31, 2013)

17,578 # Shares

FR26F1 AHICT-o-EHEH#RADEAN
(Repurchase of shares during the term) (EX/S#A%E

(Total of

72,277 # Shares

978HEM)
97 million yen)






