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NREEETIFHELIVCAHEEEEFROHEY

Changes in numbers of new housing starts in Japan and housing constructed by Sekisui House, Ltd.

(Z£EAN—X : Fiscal year) (Bfz : & - Units)

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 s
(F1F)
-
] E 367,233 352,577 355,700 311,800 310,670 286,993 308,517 304,822 316,532 352,841 305,000
Owner-occupied houses
DEEE
; 349,044 370,275 382,503 282,632 272,607 163,590 212,083 239,086 249,660 259,148 241,000
Built for sale houses
Novas 207,442 230,674 241,826 159,694 164,597 67,382 97,757 120,092 124,027 123,818 -
Condominiums
=2 139,430 137,815 138,394 121,163 106,609 95294 113,427 117,979 124,536 133,906 -
Detached houses
g E3
467,348 517,999 537,943 430,855 444,848 311,463 291,840 289,762 320,891 369,993 330,000
Rented houses
=
B5EE 9,413 8,515 9,100 10,311 11,089 13,231 6,580 7,576 5,919 5,272 4,000
Corporate houses
PAN %—l—
| 1,193,038 1,249,366 1,285,246 1,035,598 1,039,214 775,277 819,020 841,246 893,002 987,254 880,000

(=)
Total

*FRICOVTEH EFHEDER26FTAE BEEOFERRBATREIEIGINTT,

The forecast is based on the “Report of Survey on Housing Business Sentiment of Managers in July 2014” of the Japan Federation of Housing Organization.

= #t  Sekisui House, Ltd. (Feb.-Jan.)

FEEE GHR)

16,042 16,193 15,237 14,095 13,427 12,018 13,079 14,712 13,945 15049 13,600
Custom detached houses

DEEE
: 4,372 4,749 5,673 4,911 3,962 3,766 2,942 2,479 2,246 2,368 2,000
Built for sale houses

(A4S [y
BEEEE . 33,996 33562 33,699 36,077 33,244 25474 25287 27,177 27,869 30,414 37,600
Rental housing

Xviay (HE)

= 1,579 2,096 1,969 2,079 1,588 1,254 2,009 932 1,038 1,921 1,300
Condominiums
&5t
Total 55,989 56,600 56,578 57,162 52,221 42,512 43,317 45300 45,098 49,752 54,500
LT

- . 4.7% 4.5% 4.4% 5.5% 5.0% 5.5% 5.3% 5.4% 5.1% 5.1% 6.2%
Sekisui’s market share in Japan

ROVNEEDOEHEFEEICE. REAREXELER. HIOICRERLERBREEZEATEYEE A

Our Rental housing for FY2011 excludes temporary housing which we constructed in disaster—hit areas after the Great East Japan Earthquake.

—g = Owner—-occupied houses ﬁﬁ}i% Built for sale houses
=) S Rented houses =B FE Corporate houses =)
(Units) —% Sekisui House, Ltd. (Feb.-Jan.) (Unit)
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BRI EE

Consolidated Statements of Income

FIRHER

Changes in business results

(BArEAaM)
(Milions of yen)

2009 2010 2011 2012 2013 2013 (H) 2014 (H)
ke 1,353,186 1,488,369 1530577 1,613,816 1,805102 845246 910,146
gi?;'ﬁ 156,336 257,208 275324 299503 358499 165703 181811
= R — f et
g’:‘aﬁffeﬂeraﬁfdifiimsmve expenses 195001 200,853 204,426 213,306 226569 110,003 110,107
gﬁfﬁifﬁ A A 38,754 56,354 70,897 86,196 131,930 55,699 71,704
SRR B 1,934 2159 2648 2775 2961 1,441 1,626
Interest income and dividends income ! ! ! ! ! ! !
RIS & S E R4 387 916 449 312 2848 976 1,901
Equity in earnings of affiliates ! !
iﬁfﬁﬁimmg o 6,353 6,871 5.923 10,981 10,424 4124 5.812
mitzfjgt%e\:xpenses 2.965 2638 1,885 1,620 995 512 527
iﬁfﬁfimmg oxoenses 6,357 6,954 6,746 5.411 4559 2186 2312
N
ﬁfﬁﬁ e A 38,758 56,271 70,075 91,767 137,794 57,637 75.203
HERIFI 2
Extraordinary income 6 134 B B 468 B 307
ﬁi’fﬁﬁnary e 7.668 2592 7.874 5.306 5742 728 3784
B 2 TR B P 4 50 (24 39) U3
Income before income taxes and minority A 46,421 53,814 62,200 86,461 132,520 56,908 71,727
interests
BARS A 17,170 23370 33216 37,873 49,388 21889 28,754
g4 8 (24 57)
PLEI (SRR A 29,277 30421 28062 46458 79,801 34042 42,180
e A P 44 L CF) A 4332 4502 4290  69.17M  118.63M 50.68F  61.46M
Basic net income per share
4 () 1000/  21.00/ 2000  28.00F  43.00M 2000/  25.00M
Dividend per share
. 46.65%  46.62%  40.48%  36.25% 3046%  40.68%

BE 1 m (%)
Dividend payout ratio

_2_



’%*j:%ud)*ﬁi (B HAM)

Summary of Subsidiaries and Affiliates

(£ B 21552 3 #3K Current TH
(T E&)RTHAZK Previous year-end

(EB) 2552 3 8 Current 1H
(T ER) AT 5528 3 8 Previous 1H

FEE  CLEEFE REE  EENE KEAE FHRE SHEL DR

Net Sales Gross profit SG&A Operating Recurring Extraordinary Extraordinary Net income Total Net assets
income iIncome iIncome loss assets
HKNIR ... 578,421 118590 74,938 43652 55476 307 __ 3714 35,264; 1,484,821 756,133
Sekisui House K
544,566 108,533 77,405 31,127 40,893 — 662 27,7291 1,393,396 729,445
mAABE (B 57,620 . 7,729 4391 3,338 ____ 3263 . T 2 . L701 69928 40,838
Sekiwa Real Estate (Consolidated) i
98,226 12,172 7,266 4,906 4,872 — 50 2,933 70,855 42,330
mAABmENRCES) 0 42497 . 4,929 2,825 2,104 2148 | — .0 L1200 21674 . 3,446
Sekiwa Real Estate Kanto (Consolidated) H
— — 9 A9 A 12 — — A8 18,931 1,213
maABERL 15045 . 2,404 959 1445 | 1468 . R | S 910; 15545 . 6,698
Sekiwa Real Estate Tohoku !
14,051 2,175 843 1,331 1,351 — 0 837! 15,183 6,402
WAABERS G2 58,546 . 8,940 - 4972 3,968 . 3981 . — .28 2422 46,123 . 27,205,
Sekiwa Real Estate Chubu (Consolidated) !
53,486 7,979 4,674 3,304 3,300 — 30 2,003 44,342 25,948
waAEENE 40,674 . 5,908 3099 2,808 . 2,749 | — A1 18620 57,072 . 31,767
Sekiwa Real Estate Kansai i
40,803 5,542 2,869 2,673 2,646 — 9 1,608: 56,117 31,182
wasBERE 16,608 ______ 3,130 1763 1,366 ____ 1376 ! 0 .. Tl 852; 19,806 _____ 9,173
Sekiwa Real Estate Chugoku !
15,646 2,947 1,672 1,274 1,285 0 10 816. 19,496 8,876
wORBEAM 14317 1,747 1062 685 | 684 — - 4317089 2,880,
Sekiwa Real Estate Kyushu !
13,654 1,316 963 353 351 15 0 219! 6,860 2,655
/NEFCRERITBYEE S )L —T5H16%E) ...248,650 35,819 19663 __ 16,155 16,114 O 44 9372 241196 124618
Subtota‘\ (15 Sekiwa Real Estate Group K
companies) 238,311 32,725 18,592 14,132 14,098 15 109 8,591 235,444 121,022
RARES 204 145084 10278 4426 5851 6070 2 .27 3614 90571 51470
20 Sekiwa Construction companies and |
others 139,014 10,003 4,148 5,854 6,092 6 8 3,675. 92,394 50,186
BokNORDIE-L 39,714 . 9.976_____ 6,466 3,509 ____ 3643 . — ... 02163 26757 __ __ 14,447
Sekisui House Remodeling !
36,138 9,113 6,210 2,903 3,087 — 1 1,812 29,033 13,689
ok ORGEFAL-Y2Y 4578 907 .74 . 193 195 . R | S 121 3246 . 1,200,
Sekisui House Umeda Operation !
4,066 842 694 147 151 — 6 87! 3,165 1,213
Tof ENFREL) 6,997 . 1567 859 . 908 S 918 .- 138 657, 6,655 2,823
9 Other Companies (domestic) !
2,859 1,138 530 608 616 13 14 377! 6,330 2,412
Tofy 138HCEATFRL) 32415 7,202 6170 1031 1696 — . 89 443,546 311,603
136 Other Companies (Overseas) |
21,257 5,909 4,922 987 132 — — A 942 425,500 301,226
MIEBMAREEMIC DT, 201358 A1 BZH- T, MMAHEM A VEMTBERERM (2013F4A1 BRI ~ESHHEIZTO>TVET,
As of August 1, 2013, Sekiwa Real Estate, Ltd. was split into Sekiwa Real Estate, Ltd. and Sekiwa Real Estate Kanto, Ltd. (established on April 1, 2013.)
EiE R 2 (1,055,862 184,342 113,040 71,302 84,115 323 3,804 . 51,283, 2,296,794 1,262,298
Gross !
986,215 168,266 112,504 55,761 65,071 35 802 41,331, 2,185,265 1,219,196
e _A145715 22530 A2932 401 A8911 A5 A20 ___A9103 442,184 299,731
Eliminations and others !
A 140,969 A 2,562 A 2,500 A 61 A 7,434 A 35 A T3 A 7,289, A 416,259 A 277,781
EERE ... 910,146 181811 110,107 71,704 75203 307 __ 3,784 _____ 42,180; 1,854,610 __ 962,566
Consolidated I
845,246 165,703 110,003 55,699 57,637 — 728 34,0425 1,769,005 941,415
ewes 157 . 153 147 164 136 100 102 __ 120i 125 127
Consolidated / Non-Consolidated !
1.55 1.53 1.42 1.79 1.41 — 1.10 1.23! 1.27 1.29




T AURDIR T GERE)

Segment breakdown (Consolidated)

e (B4 E75F)
1. &732% Orders (Millions of yen)
2010 2011 2012 2013 2013(H) 2014(H)
e PRLSER 469,232 467,702 495511 525,072 295,089 196,763
Built-to-Order Busi Eape
itortrder Busnese ERAETHR 267,202 300,354 327,144 426,644 212,625 200,258
AT ER g;@;fg‘gﬁ 95,094 104,086 116,339 135,123 64,507 62,943
Supplied Housing Business —
e s T e B e 361,988 378,247 393,978 408,403 204,125 212,857
A EER 145,974 124,312 135,409 132,511 72,319 59,596
e TS AR el 68,579 60,717 72,048 76,649 34,042 32,695
Development Busi
ereopment Bueness fﬂ%gfﬁiﬁ 35,408 24,520 45528 44,658 14,120 25,366
R 31,752 60,021 54,198 82,599 27,849 34,813
Tt 53,128 57,538 64,585 96,907 40743 41,908
Other Businesses ' ’ ’ , s s
A=
ol 1,528,362 1,577,501 1,704,743 1,928,571 965,424 867,204
2.55 = Sales
2010 2011 2012 2013 2013(H) 2014(H)
EAWESRR Eﬁﬁ?fﬁﬁ houses 455,239 475,330 465,149 517,691 248,630 227,686
iR E [~
Built-to-Order Business 5 £ (3 ==
Ao Beness iﬁﬁjﬁﬁ 277,659 289,027 303,712 356,202 162,214 201,370
AT AR g;@;fg‘gﬁ 91,443 102,180 111,548 125,046 61,728 70,191
Supplied Housing Business —
Hppleq Fousing Susiness ;e_fjfjjmaiiem o 361,988 378,247 393,978 408,403 204,125 212,857
AmEEER 146,470 127,123 127,810 133,405 69,806 58,564
ME TSR et 77,185 39,681 52,538 63,083 30,347 32178
- Y
Development Busi
ereopment Basness ﬁﬁb—;ﬁfs’iﬁﬁi 22,208 37,720 45528 42,428 14,120 27,596
Eﬁis%usmess 6,825 24,264 54,844 85,392 19,692 30,067
AL 49,348 57,002 58,704 73,447 34579 49,632
A=
= 1,488,369 1,530,577 1,613,816 1,805,102 845,246 910,146
3.3 E Accumulated Orders
2010 2011 2012 2013 2013(H) 2014(H)
EAWESRR Eﬁﬁ?fﬁﬁ houses 224,255 216,628 246,990 254,372 293,449 223,448
R E [~
Built—to-Order Business 5 £ 3 ==
itororder Busnese ERAESHR 207,775 219,101 242,533 312,975 292,944 311,863
Ay EIES R L{;ﬁg;f% 14,021 15,927 20,717 30,794 23,496 23,547
Supplied Housing Business REfEE 74 —H 2
Real estate management fees h h - - - -
AmEEER 31,466 28,656 36,255 35.361 38,768 36,393
e TS AR g@oﬁmﬁf% 6,878 27,914 47,424 60,989 51,118 61,507
Development Business HHEEREE
Urban redevelopment 13,200 - - 2,230 - -
Eﬁis%usmess 28,723 64,480 63,833 61,040 71,991 65,787
AL 25,466 26,002 31,883 55,344 38,047 47,620
A=
i 551,787 598,711 689,639 813,108 809,817 770,166




BT AVRDRR GERS)

Segment breakdown (Consolidated)

1. E%FI2% Operating income ipEs
2010 2011 2012 2013 2013(H) 2014(H)
EEBETRR ?uﬁiﬂicftif%d houses 45,772 52,476 48,800 65,813 30,519 27,574
Pult=to=Order Business R%:r%a\%iiﬁ 26,195 26,595 27,547 36,492 15,405 22,603
ZhyHBIES A X gejm?)—d:\ié$¥ 8,530 9,624 11,542 14,037 6,693 8,716
Supplied Housing Business ;rjje%ajtgn;fg%mem s 12,429 14260 17.039 20,064 11031 11976
@ﬁ?&%i% 516 3,685 1,580 8,143 4,184 5,033
BIRBIED AR ;@:ﬁ@iﬁ A 1,009 A 9,947 1,004 3,978 337 2,578
Development Business ﬁszﬁ]ﬁgfﬁffm 4,812 9,974 9,787 8,561 3,548 6,076
C%Eﬁiiusiness A 2,065 A 3,176 4,247 8,581 554 791
Other{é&ﬁ\%sses A 3,950 A 35 A 445 1,690 344 2,367
Elimm;iﬁ%n?lfctiofﬂce A 34,876 A 32,560 A 34,907 A 35,434 A 16,919 A 16,015
%i 56,354 70,897 86,196 131,930 55,699 71,704
2. BEEFIZEE Operating Profit Margin
2010 2011 2012 2013 2013(H) 2014(H)
SEMEU AR Eﬁgftif%d houses 10.1% 11.0% 10.5% 12.7% 12.3% 12.1%
Built-to-Order Business %ﬁ%ﬁiﬁ 9.3% 9.2% 9.1% 10.2% 9.5% 11.2%
Ay TRED R ggny(j)—d:hé$¥ 9.3% 9.4% 10.3% 11.2% 10.8% 12.4%
Supplied Housing Business ;j{z%;gﬂ;fg%mem fees 3.4% 3.8% 4.3% 4.9% 5.4% 5.6%
ﬁtﬁ?\‘fi% 0.4% 2.9% 1.2% 6.1% 6.0% 8.6%
BRBED AR ;@:ﬁ@iﬁ A 1.3% A 25.1% 1.9% 6.3% 1.1% 8.0%
Development Business ﬁszﬁ]ﬁgfﬁffm 21.6% 26.4% 21.5% 20.2% 25.1% 22.0%
C%Eﬁiiusiness A 30.3% A 13.1% 7.7% 10.0% 2.8% 2.6%
Other%Biz\ﬁtesses A 8.0% A 0.1% A 0.8% 2.3% 1.0% 4.8%
%i 3.8% 4.6% 5.3% 7.3% 6.6% 7.9%
355 L#FIZEE Gross Margin
2010 2011 2012 2013 2013(H) 2014(H)
SEMEU AR Eﬁgftif%d houses 22.9% 23.6% 23.6% 24.9% 24.8% 24.9%
Pult-to-Order Business %i%iiﬁ 21.3% 21.5% 20.6% 21.3% 21.2% 21.6%
Ay TRED R ggnz—d:hé$¥ 22.8% 22.6% 23.2% 24.5% 23.7% 24.1%
Supplied Housing Business ;Ei%;g@ffmem s 11.0% 11.7% 12.29% 12.8% 1% I
ﬁtﬁ?}‘?i% 12.0% 14.2% 12.4% 16.9% 17.0% 18.8%
BAREIES AR ;@:ﬁ@iﬁ 6.8% A 13.9% 10.6% 14.6% 10.3% 16.9%
Development Business ﬁfbiﬁgfﬁffm 28.6% 20 5% 7% S 207% 25 300
C%Eﬁiiusiness 15.6% 17.3% 26.6% 25.0% 30.4% 23.2%
Other%BiZﬂﬁesses 9.4% 15.2% 14.6% 16.0% 15.3% 15.2%
%i 17.3% 18.0% 18.6% 19.9% 19.6% 20.0%




B R R (BEDET)

Consolidated Balance Sheets (Assets)

(BA:EHHA)
(Millions of yen)
2009 2010 2011 2012 2013 2014(H)
BEDM
Assets
TENVEE
Current assets
LRéHES
Cash and deposits 149,330 151,983 169,524 180,232 182,134 142,776
SHFBRUERIERNASE
Notes receivable, accounts receivable from completed 11,391 35,545 36,530 38,612 46,182 53,073
construction contracts
B EESS
Short-term investment securities 1274 5 5,000 2,098 1,044 855
WE & E
Inventories 597,443 550,435 616,332 648,822 753,594 769,059
ARIHEX b . 47,540 12,212 8,344 8,455 10,558 8,771
Costs on uncompleted construction contracts
QEE% 115,643 131,737 135,541 149,674 178,220 192,859
Buildings for sale
YL KALs Lt . 428,411 400,323 465,635 483,092 553,516 556,120
Undeveloped land and Land for sale in lots
aﬁt&;ﬁﬁjﬁﬁ 93,631 86,922 90,676 87,948 96,881 109,783
ﬁ?\ﬁﬁeﬁfor doubtful accounts A 2,137 A 2,361 A 1,989 A 1,823 A 1,246 A 1,252
TEVEERT
Torel QUreEt: AssEs 850,933 822,530 916,074 955,891 1,078,589 1,074,295
EE&EE
Noncurrent assets
AHEEEE
Property, plant and equipment 342,233 352,131 354,135 386,983 466,534 553,463
BYRUERY 131,828 131,540 131,326 140,235 194,169 219,899
Buildings and structures
iﬁg 189,361 193,249 191,355 210,654 235,023 305,493
gt?efrm 21,042 27,342 31,453 36,093 37,341 28,070
BB EEE
Intangible assets 9,070 9,809 14,331 15,329 16,546 16,109
BEZOMEE
Investments and other assets 151,708 156,837 161,287 181,067 207,333 210,741
Eil=93
Tatel NErEuTE AsEls 503,012 518,778 529,754 583,381 690,415 780,314
A=
REAE 1,353,946 1,341,308 1,445,828 1,539,272 1,769,005 1,854,610

Total assets




ARSE A T HER%

Trend in land for sale

(BAL'AM)
(Millions of yen)
2009 2010 2011 2012 2013 2014 (H)

FHRZA

New acceptance 15,853 65,219 146,251 122,244 180,377 53,207

55 E (JRME~R—X)

Sales (Cost base) 106,585 91,144 73,628 100,539 106,229 49,729

B iki=|

Loss on evaluation 64,042 2,163 7,310 4,248 3,722 874

REA LR ES

Balance at the end of the fiscal year 428,411 400,323 465,635 483,092 553,516 556,120

AR 55 A L ith (4> st tth - SR A4 2 L ) FRRBIARER L

Details of land for sale in lots and undeveloped land for sale by use (iffi'ﬁﬁm)
(Millions of yen)

2009 2010 2011 2012 2013 2014(H)

ES]i S

Overseas Business 22,549 44,975 138,531 178,078 242,420 241,850

MBIERAREE

Urban redevelopment 135,206 136,939 135,707 125,987 107,276 107,323

UvavEE

Condominiums 134,323 98,042 93,026 80,873 103,034 104,337

DEEETEE

Houses for Sale 136,332 120,365 98,370 98,152 100,785 102,609

AE

ﬁﬁ:l 428,411 400,323 465,635 483,092 553,516 556,120

n EEEE nHTHERAREEX mvUiavEE m EEEEX
Overseas Business Urban redevelopment Condominiums Houses for Sale
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SEBYABRBIAR

Details of buildings for sale

Trend in buildings for sale

(BAL'AM)
(Millions of yen)

2009 2010 2011 2012 2013 2014(H)
B[
Overseas Business - 7,590 14,792 36,122 92,788 112,860
HhERREE
Urban redevelopment 39,222 73,117 78,186 76,887 48,967 50,388
goﬁ;)f'nﬁif 59,585 38,492 33,018 28,461 24,174 18,972
ﬁi{eis?o%?ale 16,835 12,537 8,644 8,203 12,289 10,637
At
Total 115,643 131,737 135,541 149,674 178,220 192,859
m EfREE MOERAFRESE mvUiavEE n EEEEX
Overseas Business Urban redevelopment Condominiums Houses for Sale
250,000
200,000
150,000
100,000
50,000
0
2009 2010 2011 2012 2013 2014 (H)
o~
FERRITOSIIVMNDEE
Summary of major development projects
S#0HL Jovzorg A M m = Hbmi  RERER - ZRTE
Future positioning Project name Location Notes P P
(approx.) (approx.) period
AETH—TFTooT1 PNITH AR RTIVE . . SERE
Hommachi Garden City Osaka Office build-i’r-'ug , Hotel , etc #33,700m  #350,000m Comr;;:leted
[ OEERR] .
; AETRAH—ToTa KR AI4ZE L - . SERE
Exit strategy Hommachi Minami Garden City Osaka Office building #53,700m  #347,000mi Comjgleted
FARBRTHERKICHLFTEN —————
Sell after development if real H—=To T4 8NERL =i O > =
estate environment permits ~ Garden City iﬁjg::vgl‘ikyo gfz:e;ﬁif;ng #915,940n  #963,900m Com:;lzjféﬁ
Shinagawa Gotenyama ’
HEILSHE L HEH SR *I4RE L - . SERE
Gotenyama SH Building Shinagawa,Tokyo  Office building #96,850m  #720,000nd Com:r;‘):Ieted
[REHH] 5So7av kKR b AR RTFILE . . SERRHE
Hold strategy Grand From Osaka Osaka Office bulding . Hotel , etc #137,900m #y483,600m o 2
FEECSEWNEELLTRE
Hold as high value-added 4+ 1)y H— LR FRTILEER ZTERTH RTIL : : SERF
assets The Rijtz Carlton H:teIT(—yoto z/oto H:t—el #95,900m  #924,700nd Com:r;‘):Ieted

_8_



BEfFEENER(BE - MEEDH)

Consolidated Balance Sheets (Liabilities and Net Assets)

(BAr:EHRA)
(Millions of yen)
2009 2010 2011 2012 2013 2014(H)
BEDE
Liabilities
mEEE
Current liabilities
XINFH-TEXILE
Notes payable, accounts payable for construction contracts 135,658 149,714 138,538 150,587 174,726 154,322
RERIEZAS
Advances received on uncompleted construction contracts 90,425 75,539 76,272 87,886 116,352 98,282
mHME
Short-term bonds payable ) ) ) ) ) 95,000
mHEAS
Short—term loans payable - 25 18,970 18,696 38,009 80,531
1ERNEEFTEDHE
Current portion of bonds ) ) 59,995 ) ) 70,000
1EARBFFEORLGEAS
Current portion of long-term loans payable 172,901 27,454 2,108 50,201 45,587 38,304
RINVEABLE
Income taxes payable 4,810 9,038 27,043 26,840 31,085 19,451
gt?;rm 56,670 62,316 85,323 76,811 96,899 78,443
mEBEAST
Total current liabilities 460,466 324,088 408,251 411,024 502,659 634,336
Eihh=Li=
Noncurrent liabilities
i 59,986 129,990 70,000 90,000 90,000 20,000
Bonds payable ’ ! ’ ! ’ ’
BT HERLE
Bonds with subscription rights to shares ) ) 50,000 50,000 36,390 29,490
RAEAS
Long-term loans payable 28,778 54,560 62,660 58,130 77,391 86,599
gt?;rm 88,419 94,639 104,542 116,053 121,148 121,617
BEAEAS
Taital memerreni leliies 177,184 279,190 287,202 314,184 324,929 257,707
BEAR
Total liabilities 637,650 603,279 695,454 725,208 827,589 892,043
MEE
Net assets
g;IEZF ) . 710,429 732,021 746,028 777,688 846,843 880,180
areholder " s equity
TOROBENERIE 5,308 4940 A 2,198 28,718 84,101 73,515
ccumlated other comprehensive income
FHFRE
Subscription rights to shares 232 292 365 429 474 493
ﬁ%‘ﬁfi%ﬁ 325 774 6,178 7,228 9,996 8,377
inority interests
MEESEH
Total Net Assets 716,295 738,029 750,374 814,063 941,415 962,566
B -MEESE
Taial lbies am me aessie 1,353,946 1,341,308 1,445,828 1,539,272 1,769,005 1,854,610
2009 2010 2011 2012 2013 2014(H)
BRI TEE
Interest—bearing Liabilties 261,666 212,030 265,331 268,622 289,860 423,661
N 0
D/EL2 (%) 36.56% 28.77% 35.67% 33.31% 31.14% 44.42%

Debt/Equity ratio(%)

_9_
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Consolidated Financial analysis

2013 2014
=1 Gi)
= 2009 2010 2011 2012 2013
R (H) (H)
.‘ﬁ{s‘ﬁﬁ%ﬁﬂ%&$(ROA) 2.69% 4.34% 5.28% 5.96% 8.15% 7.18% 8.31%
X201 44 BE LY B E SIS 2 AR EHRME B THYET. e N o R 0 o0 s
(Operating income + Interest and Dividends income + Equity in earnings of affiates) / Total assets
\ Fevs
|
ﬁ;ﬁﬁ = ¥$JH$ -2.83% 4.18% 5.09% 5.78% 7.98% 7.00% 7.92%
Operating income / Total assets
N
|
ﬁ;ﬁﬁ = %qm*JHg -2.14% 2.26% 2.08% 3.11% 4.82% 4.28% 4.66%
Net income / Total assets
|
HI§¢$JH$(ROE) -3.98% 4.19% 3.91% 5.99% 9.19% 8.18% 8.95%
Net income / Shareholders’ equity
== b—o N
o FEX |
LE ﬁ%*]}&$ 11.55% 17.28% 17.99% 18.56% 19.86% 19.60% 19.98%
Gross profit / Sales
= Lt
o FEX |
‘”"Lmﬁg%%JEg -2.86% 3.79% 4.63% 5.34% 7.31% 6.59% 7.88%
Operating income / Sales
X —
%ﬁﬁlﬁlﬁ:E% 0.99 | 1.10 [{] 1.10 [A] 1.08 [A] 1.09 [@] 1.06 [A] 1.00 [A]
Sales / Total assets (times)
**Iﬁj:tb% 52.86% 54.94% 51.45% 52.39% 52.63% 52.28% 51.42%
Shareholders’ equity / Total assets
=~
1 HE%T_ Jmﬁg 1,059.18M 1,090.67H 1,107.43M 1,200.63M 1,358.60M 1,278.23M 1,377.81H
Shareholders’ equity / Shares (yen)
ﬁ{ﬂﬁﬂ&ﬁ$ (PER) - 17.75f% 16.69f%  14.544%  12.09f% 12.501% 11.08f%
Stock price at the end of year / Net income per share (times)
HrilipLE Z &R (PBR) 0.81f% 0.73f% 0.65f% 0.84f% 1.06f% 0.99f% 0.99f%
Stock price at the end of year / Shareholders’ Equity per share (times)
BREERZFER HEERLE
(Operating income + Interest and Dividends income + Equity in earnings of affiates) / Total assets Shareholders' equity / Total assets
10% 56%
8% / 55% /\
6% 54%
. / cavg ,/ \\
/ 52% T N
2% \
/ 51%
0% T
» 200;/ 2010 2011 2012 2013 2014(H) 50%
o 4 49% .
-4% 2009 2010 2011 2012 2013 2014(H)
HREERFEE 1H%RY-YMEE
Net income / Shareholders' equity Shareholders' equity / Shares (yen)
10% 1,600
8% y 1,400
6% // 1,200
1,000
4% ’
2% / 800 -
/ 600 -
0% T T T T |
0 | 2009 / 2010 2011 2012 2013 2014(H) 400 1
200 -
-4% 0 T
-6% 2009 2010 2011 2012 2013 2014(H)
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Employee
2009 2010 2011 2012 2013 2014(H)
a3
The number of employees 21,745 21,421 21,275 21,476 22,379 23,081
24,000
23,081
23,000
22,379
22,000 21,745
21,421 21275 21,476
21,000
20,000
19,000
18,000 . . . .
2009 2010 2011 2012 2013 2014 (H)
5 A D MBI
Segments of Sekisui House Group
& E Assets
(BAL:'EAM)
(Millions of yen)
2010 2011 2012 2013 2014(H)
BANCUXR  FREwEg  oom deed 82,959 78,187 76,025 83,024 77,738
Built-to-Order
Business EEAEEE Rental housing 36,969 35,288 36,989 43,906 48,586
AMYIRECRR g —LE Remodeling 8,076 8,753 10,172 12,995 12,347
Supplied Housing Real ostate
Business FRET—HE 200 75,484 85,742 90,295 90,425 84,657
Sy Houses for sale 171,463 140,089 137,529 137,124 134,212
TS SEVE & Condominiums 138,906 129,728 112,434 131,123 130,429
Development Business s zpgzemrse  Urban redevelopment 507,099 513,878 539,498 572,730 679,938
EREZE Overseas Business 76,684 218,885 302,433 446,166 481,665
ZDfh Other Businesses 9,055 8,926 9,632 13,589 15,822
EEEEERM Back Office 234,609 226,349 224,261 237,918 189,212
At Total 1,341,308 1,445,828 1,539,272 1,769,005 1,854,610
1,900,000 1,854,610
1,800,000 1,769,005
1,700,000
1,600,000 1,539,272
1,500,000 1,445,828
1,400,000 1,553,940 1,341,308
1,300,000
1,200,000
1,100,000
1,000,000 . . .
2009 2010 2011 2012 2013 2014 (H)



R &L Capital expenditure

A MR

Segments of Sekisui House Group

(BA:F/HHM)
(Milions of yen)
2010 2011 2012 2013 2014(H)
EEBPSHR FEAEEE Custom detached houses 6,522 6,242 6,800 7,882 2,054
Built-to—-Order Business SR TEe Rental housing 1,867 1,004 1,415 1,903 554
ARy HRIED AR YIA—LEZE Remodeling 29 46 19 11 9
Supplied Housing
Business RENETA—ZEZH  Real estate management fees 635 1,068 1,200 1,814 316
DEAEEE Houses for sale 1,575 1,076 1,258 1,341 303
BERBES AR o avEE Condominiums 24 45 33 1 0
Development Business  ggrzmpmsxarse  Urhan redevelopment 18,382 23,363 45,542 109,108 100,838
EpREE Overseas Business 1,424 7,369 2,682 1,561 164
FDfth Other Businesses 82 52 78 2,370 93
EREHEEM Back Office 2,146 3,043 1,885 4,247 1,812
&t Total 32,690 43,312 60,915 130,243 106,147
145,000 130,243
125,000
106,147
105,000
85,000 82,145
65,000 60,915
45.000 43,312
’ 32,690
25,000 .
5,000 T T T T ,
2009 2010 2011 2012 2013 2014(H)
FMEHIEE%E Depreciation expense
(BA:/HHM)
(Millions of yen)
2010 2011 2012 2013 2014(H)
EATESRR FPEEEEX Custom detached houses 4,649 5,292 5,428 5,704 2,536
Built-to-Order Business gz pes cog Rental housing 1,846 1,992 2,046 2,213 1,232
AdyHRIED XX Uor—LEE Remodeling 94 96 101 104 58
Supplied Housing
Business RENETJ(—F%  Real estate management fees 444 475 1,124 1,424 496
SRR Houses for sale 1,165 1,071 1,059 1,065 484
BIREILS 7 X I avEE Condominiums 82 58 54 89 42
Development Business  ygrezmpaseszss  Urpan redevelopment 4,877 5,119 5,748 8,294 5,430
EpREE Overseas Business 102 586 589 1,088 599
ZFOfth Other Businesses 348 460 501 644 419
EREEEM Back Office 2,771 2,880 2,363 1,952 1,204
= Total 16,383 18,034 19,015 22,581 12,502
25,000
22,581
20,000 18,034 19,015
16,579 16,383
15,000
12,502
10,000
5,000
0 T T ]
2009 2010 2011 2012 2013 2014(H)
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The state of orders (Non-consolidated)

(BAraAamM)
(Millions of yen)
Fiscal 2011 Fiscal 2012 Fiscal 2013 Fiscal 2013(H) Fiscal 2014 (H)
LT &% LT £ LT £ R &% R S5
Buildings  Amounts  Buildings  Amounts  Buildings  Amounts Buildings ~ Amounts  Buildings  Amounts
FREESRE
Custom detached houses
=
g%eﬁel):flr%me 9,715 331,961 9,871 347,121 9,579 358,359 5,570 202,677 3,302 128,949
Sr—yRFE R 3732 128,777 4,106 140,215 4,340 154942 2,483 86650 1,743 63,551
Wood frame
\E
Subtlf)t::- 13,447 460,739 13,977 487,337 13,919 513,302 8,053 289,327 5,045 192,501
BEEEEFE
Rental housing
V&’_.)(\j\/ 4,826 265,041 4,858 286,352 5,499 375,074 2,770 184,565 2,430 179,287
Low-rise apartments
==
RCEE& 121 39,216 144 44,839 185 63,380 76 32,612 25 26,461
RC contracts
\ =
Subtlf)t:{- 4,947 304,258 5,002 331,191 5,684 438,455 2,846 217,177 2,455 205,748
NEEEEE
Houses for sale
=
nESE 1,881 54,231 1,859 54,166 1,671 50,855 912 27,470 639 19,621
Steel frame
SRS 453 13,432 633 18,208 670 20,281 332 9,897 308 9,637
Wood frame
i:ﬁ 41,115 44,254 41,921 23,669 21,545
\E
Subtlf)t:{- 2,334 108,779 2,492 116,628 2,341 113,058 1,244 61,037 947 50,804
HEvUYavEE
Condominiums
INSET S, ot
DeEN A RY) 33,666 38,510 38,593 18,289 15,913
Condominiums
VA= Sva )
Ez ﬁVJ vavtit 21,672 29,682 33,344 12,191 14,897
INEF
Subtotal 55,338 68,192 71,938 30,480 30,811
MERREE
Urban redevelopment 16,680 33,242 34,048 9,255 14,763
04t
Other Business
-1
E:,yX-T 7 51,087 58,548 89,340 37,137 37,494
xteriors
Toth 14,854 15,082 16,514 8,245 8,191
Other
INET
Subtotal 65,942 73,630 105,854 45,383 45,686
A=
'I?o;al 20,728 1,011,737 21,471 1,110,223 21,944 1,276,658 12,143 652,662 8,447 540,316




B E ORI (EB)

The state of accumulated orders (Non—consolidated)

(BAraAamM)
(Millions of yen)
Fiscal 2011 Fiscal 2012 Fiscal 2013 Fiscal 2013(H) Fiscal 2014 (H)
LT &% LT £ LT £ R &% R S5
Buildings  Amounts  Buildings  Amounts  Buildings  Amounts Buildings ~ Amounts  Buildings  Amounts
FERAEESRE
Custom detached houses
=
g%eﬁel):flr%me 4,882 147,664 5,347 167,944 5,232 170,881 6,148 197,722 4,295 149,580
S —IURS 2,133 65,591 2,493 75,072 2,555 77,823 2,941 90,364 2,213 69,182
Wood frame
\ =
Subtlf)tj 7,015 213,255 7,840 243,016 7,787 248,705 9,089 288,087 6,508 218,763
BEEGEEE
Rental housing
y*—’_.}(\j\/ 3,219 161,899 3,450 183,759 4,087 241,863 3,783 222,538 3,691 239,693
Low-rise apartments
==
RCEE& 294 60,845 322 62,906 395 80,585 351 75,525 346 84,608
RC contracts
Subtlf)\tiT 3,513 222,744 3,772 246,665 4,482 322,448 4,134 298,063 4,037 324,301
NEEEEE
Houses for sale
=
nESE 587 14,102 682 16,249 662 17,182 718 18,997 547 14,344
Steel frame
SRS 156 3,934 308 7,125 306 7,455 286 7,359 280 7,390
Wood frame
Lith 5,821 9,331 7,464 8,786 11,159
Land
\ =
Subtlf)tj 743 23,857 990 32,705 968 32,103 1,004 35,143 827 32,894
HNEvUYaVEE
Condominiums
INEgETS S,
DeEN A RY) 16,765 28,215 32,610 29,560 29,872
Condominiums
INSZE =~ ;0,5
Ez ﬁVJ vavtit 10,298 18,474 28,215 20,181 30,304
ol 27,063 46,689 60,825 49,741 60,176
Subtotal ' ' ' ! '
BHENREE ) ) 5 230 ) )
Urban redevelopment !
Z0ft
Other Business
-1
17;(-7 7 26,163 31,977 55,176 38,080 47,546
Exteriors
Toth 893 807 1,226 839 927
Other
ol 27,057 32,784 56,403 38,919 48,474
Subtotal ' ' ' ' '
&t
Total 11,271 513,977 12,602 601,860 13,237 722,715 14,227 709,956 11,372 684,610




FELEnkR (ER)

The state of sales (Non-consolidated)

(B EAM
(Millions of yen)

Fiscal 2011 Fiscal 2012 Fiscal 2013 Fiscal 2013(H) Fiscal 2014 (H)
W F# &% R F# &% R F# &% R F# &% R F# &%
Buildings  Unit Amounts  Buildings  Unit Amounts  Buildings  Unit Amounts  Buildings  Unit Amounts Buildings  Unit Amounts
FRfEERE%
Custom detached houses
BEFE 9,971 10,905 340,352 9,406 10,180 326,841 9,694 10,656 355,422 4,769 5,186 172,898 4,239 4,941 150,250
Steel frame
Tv—"yRFE 3,787 3,807 128591 3,746 3,765 130,734 4,278 4,393 152,191 2,035 2,065 71,358 2,085 2,102 72,192
Wood frame
Sub?o\till- 13,758 14,712 468,944 13,152 13,945 457,576 13,972 15,049 507,613 6,804 7,251 244,256 6,324 7,043 222,442
ESGEEX
Rental housing
=AY 4,945 27,194 257,894 4,627 24,435 264,492 4,862 27,757 316,970 2,437 13,608 145,786 2,826 16,999 181,457
Low-rise apartments
RCEA 98 2,754 42,337 116 3,434 42,778 112 2,657 45,701 47 698 19,992 74 1,714 22,438
RC contracts
Sub?o\till- 5,043 29,948 300,232 4,743 27,869 307,270 4,974 30,414 362,671 2,484 14,306 165,778 2,900 18,713 203,895
SEEEEXE
Houses for sale
BEFE 1,988 1,990 57,453 1,764 1,765 52,019 1,691 1,695 49,922 876 878 24,721 754 802 22,459
Steel frame
Tv—"yRFE 489 489 14,529 481 481 15,017 672 673 19,950 354 355 9,663 334 334 9,703
Wood frame
T 43,230 40,744 43,787 24,214 17,849
Land
Sub;{)\till- 2,477 2,479 115213 2,245 2,246 107,781 2,363 2,368 113,659 1,230 1,233 58,599 1,088 1,136 50,013
HNERUAVEE
Condominiums
DEXVIIAVEY 19 932 20,585 16 1,038 27,060 13 1,921 34,198 9 1,118 16,944 13 778 18,651
Condominiums
DENUIIVTH 13,835 21,506 23,602 10,483 12,809
Land
Sub;{)\till- 19 932 34,420 16 1,038 48,567 13 1,921 57,801 9 1,118 27,428 13 778 31,460
HHERARFEE
Urban redevelopment 29,880 33,242 31,818 9,255 16,993
0
Other Business
IJRATIT 50,655 52,734 66,141 31,034 45,124
Exteriors
Z0 14,213 15,168 16,095 8,213 8,491
Other
/Na 64,868 67,903 82,236 39,248 53,615
Subtotal ! ! ! ' '
A
'Fo;al 21,297 48,071 1,013,559 20,156 45,098 1,022,340 21,322 49,752 1,155,802 10,527 23,908 544,566 10,325 27,670 578,421




Sales offices of Sekisui House

EENRY

=¥ GAPS
Sekisui House, Ltd
2010.01 2011.01 2012.01 2013.01 2014.01 2014.07
XIE
Branch 126 123 124 123 125 124
HAZIR—R o P—
Customers Center 65 32 30 30 30 29
BRE
Display home 475 436 425 423 428 418
FEAKNIRYTH— L
Sekisui House Remodeling, Ltd
2010.01 2011.01 2012.01 2013.01 2014.01 2014.07
=2
Branch 38 39 42 41 40 40
N V4 [
A FEDHER
Trend in housing constructed by Sekisui House
(Bfr:FM)
(Thousands of yen)
2009 2010 2011 2012 2013 2014(H)
TRAYR R 31,158 31,720 33,113 33,442 34,503 35,243
Sales per detached house
EAEPE w
Built to Order VRSTYEH 138.91 13881 m  139.21 mi  139.93 mi  141.09 ni  140.19 ni
Detached Houses Floor area per detached house
3.3m A7y L 28 741 755 786 790 808 831
Sales per 3.3m of detached house
+ i TRAYR R 24,610 25,780 26,872 27,182 27,878 28,089
BEYERSD * Sales per built for sale house
Built for Sale Houses w
without Land VRAT-YE R 123.71 12233 mi 12167 m 12272 mi 12277 ni  120.83 ni
Floor area per built for sale house
TR R 51,163 51,385 52,638 55,196 61,284 67,363
Sales per building
S [ = N7
LECEE% iRy ER 293.10 29561 ni 29229 i 301.67 ni 32495 ni  348.48 mi
ow-rise apartments .
Floor area per building
3.3m A7y L 28 577 574 595 604 623 639
Sales per 3.3m of low-rise apartment
1B L 17,130 16,013 16,853 16,529 16,360 15,754
Tih Sales per land
Land 1 R U B
BIS7YER 205.38 m 207.50 m 207.42 m 206.64 m 205.29 m 205.91 m

Area per land

FFREERBE -Dv—VIROHENEDHERR, F-REDBRICLIEMNECCTRBAFRICEDTVET, (RC,UITF—LEEDHT)
Detached houses consist of newly built houses with steel-frame and wood-frame. Built to order houses on lands sold are also included in detached houses. (RC and remodeling excluded.)



(T BEF R R (AR

[tem-wise ratios of house buyers (Non-Consolidated)

11.02-11.07 11.08-12.01 12.02-12.07 12.08-13.01 13.02-13.07 13.08-14.01 14.02-14.07

BO&EDHE . 40.4% 40.2% 38.4% 39.3% 40.7% 42.4% 37.5%
Buyers own funds as against total amount

BELLE . 36.4% 37.1% 34.9% 35.8% 35.6% 34.1% 32.2%
Percentage of re-builders

IiE:r?gaIg:eE of two-generation duplex 23.2% 21.9% 21.7% 20.9% 21.1% 22.0% 18.6%
(FROH) 27.5% 26.6% 24.5% 23.0% 23.5% 27.2% 27.7%

B R Detached Houses

=g 2SS

Percentage of PNV

referral orders I(r%u‘:(lzleEAEp;rtment 40.4% 38.0% 35.8% 37.0% 37.5% 38.8% 42 4%

BRGLE

Percentage of buyers who 63.9% 65.8% 68.6% 69.8% 70.0% 65.3% 64.3%

decided to buy on tour to display home

TEEMm(FM)
Unit price per3.3sa.meters (thousand of yen) 752 754 760 768 786 807 819

AR R I | A
REHREESE 55.4% 54.5% 57.0% 55.4% 55.4% 53.3% 53.9%
Percentage of company employees

BNASERYLTARER BHEY

Trend in Sekiwa Real Estate block leasing operation

2009 2010 2011 2012 2013 2014(H)
v ATUAER . . 94.5% 95.0% 95.6% 96.0% 96.2% 96.2%
Occupancy ratio of Sha Maison properties
ST D
EEE 454,751 472,570 489,967 506,353 526,276 537,528

Units under management

SRR EF(E5)

Capital expenditure (Non-Consolidated)

(B4 E )
(Millions of yen)
2009 2010 2011 2012 2013 2014(H)
T5HMk 1,784 5811 3.337 3.897 6,665 595
Factories
(=E A
EEMH 64,396 10,461 12,963 34,648 93,143 93,986
Real estate for rent
Z0fths 5,497 6,228 8,126 7,729 11,086 4,022
Others
= R AE
%’fjﬁ CCH) 71,677 22 501 24,425 46,275 110,895 98,603
oo

HRARE 5,033 4619 4,327 4,284 4478 2332
R & D expenditure
UM E AR e 8 13,161 12,809 14,216 14,102 17,155 9,776

Depreciation expense




BRADMRRR

The state of share distribution

FR27E1AE HE2m-HR(2014457/318)

As of July 31, 2014

PR 2641 AEIR(2014418318)
As of January 31, 2014

FR2641 AH FE2mHR(2013478318)

As of July 31, 2013

BEH PR NS BEH PR BRHE] HREH PR B R
Shareholders Shares Percentage Shareholders Shares Percentage | Shareholders Shares Percentage
*% 00 % 00 *% 00
INH R
B B U FER 0 o| o000 0 o| o000 0 o| o.00
ov_emment
F\%Hm% . 197 231,427,744 33.36 175 229,081,659 33.35 179 249,176,876 36.81
inancial Tsntunons
g%n{;; 53 36,841,633 5.31 44 35,701,933 5.20 50 36,246,933 5.35
[BEsRes 30 139,626,400 | 20.12 28 138,744,815 | 20.20 29 157,722,632 |  23.30
EWRERA 26 31,622,985 456 32 32,491,385 | 4.73 28 32,714,685 4.83
ife insurance companies
BERR2A 6 11,457,932 1.65 4 11,618,432 | 1.69 5 11,869,432 | 175
Nonlife insurance companies
TORSMBE 82 11,878,794 171 67 10,525,094 | 153 67 10,623,194 157
ther financial institutions
= =]
? BIR51S 51 28,545,761 411 39 18,331,244 | 267 55 19,819,205 |  2.93
ecurities companies
Forgﬁ;rs 609 237,040,092 34.16 589 251,437,098 36.60 516 211,233,404 31.21
éfon{;anies 593 237,011,561 34.16 577 251,413,567 36.60 507 211,217,873 31.20
. 16 28,531 0.00 12 23531 | 0.00 9 15531 |  0.00
Lot 905 106,218,472 | 15.31 878 105,783,487 | 1540 | 875 106,565,040 | 15.74
ther companies
TE)\ XDt 47,638 89,127,831 12.85 39,339 80,766,643 11.76 | 34,931 85,005,867 12.56
nd\wdua\sgand oitherS
TE CHERR 1 1,467,753 0.21 1 1,494,947 0.22 1 5,084,686 0.75
reasury stock
PN =
= Total &t 49,401 693,827,653 100.00 41,021 686,895,078 | 100.00 | 36,557 676,885,078 100.00
BREEE T AHE Total number of shareholders with voting rights 44,399 £ Shareholders (1 A BV H)Average number of shares per shareholder
KGR SRIES Total number of voting rights 6,911,566 & Rights FERk274F1 BHASE 2 RAR (July 31, 2014) 14,045 # Shares
Hieh gk (fE R 686,438,136 # Shares X FR26%E1 AEK (Jan 31, 2014) 16,745 # Shares
Average total number of shares issued during the term(non-consolidated) FErk264E1 B #ASE 23 AR (July 31, 2013) 18,516 # Shares
AR Tk GER) 686,259,348 # Shares FR2TE AR F MR HRICIToEEHRXDEAN
Average total number of shares issued during the term(consolidated) 6,247 ¥ Shares
IR BT HEEI B AR Total number of shares issued (non-consolidated) 692,359,900 #k Shares 3% (Repurchase of shares during the term) (E{S#%8 8BAM)
HIRBTHERIHCER) Total number of shares issued (consolidated) 692,180,993 #k Shares X (Total of 8 million yen)

XEOHABERS Excluding treasury stock






