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MREEEIFREIVCUAHEEEEFROHER

Changes in numbers of new housing starts in Japan and housing constructed by Sekisui House, Ltd.

(Z£EAN—X : Fiscal year) (Bfz : & - Units)
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 AT
(FHF)
—
5 EXN . 352,577 355,700 311,800 310,670 286,993 308,517 304,822 316,532 352,841 278,221 290,000
Owner-occupied houses
DEEE
) 370,275 382,503 282,632 272,607 163,590 212,083 239,086 249,660 259,148 236,042 243,000
Built for sale houses
VJVEI./. 230,674 241,826 159,694 164,597 67,382 97,757 120,092 124,027 123,818 110,215 =
Condominiums
I 137,815 138,394 121,163 106,609 95,294 113,427 117,979 124,536 133,906 124,221 -
Detached houses
g =
517,999 537,943 430,855 444,848 311,463 291,840 289,762 320,891 369,993 358,340 353,000
Rented houses

=
fa5ES 8,515 9,100 10,311 11,089 13,231 6,580 7,576 5,919 5,272 7,867 10,000
Corporate houses
& &t
Total B 1,249,366 1,285,246 1,035,598 1,039,214 775,277 819,020 841,246 893,002 987,254 880,470 896,000

*FPRIODVTIE. FEEDTERK2TFTAE BEEOEFERRBRATREIEIEHDTT,

The forecast is based on the “Report of Survey on Housing Business Sentiment of Managers in July 2015” of the Japan Federation of Housing Organization.
= #t  Sekisui House, Ltd. (Feb.-Jan.)
= Yoo (S
FE{E% (DEE‘) 16,193 15,237 14,095 13,427 12,018 13,079 14,712 13,945 15,049 13,104 11,220
Custom detached houses
VAN ==l
7] E%ﬁ-:—?'; 4,749 5,673 4,911 3,962 3,766 2,942 2,479 2,246 2,368 2,162 2,440
Built for sale houses
(A4S [y
EE{E% q 33,562 33,699 36,077 33,244 25,474 25,287 27,177 27,869 30,414 34,709 35,940
Rental housing
NI .El / (ﬁﬁ%) 2,096 1,969 2,079 1,588 1,254 2,009 932 1,038 1,921 1,250 2,000
Condominiums
&5
Tl:lo’ccla | 56,600 56,578 57,162 52,221 42,512 43,317 45,300 45,098 49,752 51,225 51,600
é*i‘/ :l,: 7 q 4.5% 4.4% 5.5% 5.0% 5.5% 5.3% 5.4% 5.1% 5.1% 5.7% 5.8%
Sekisui’s market share in Japan

RONEEOIHEEREICET. RARKREXRLER. HEMICERLREEEZEATRYEEA,

Our Rental housing for FY2011 excludes temporary housing which we constructed in disaster—hit areas after the Great East Japan Earthquake.

— = Owner-occupied houses NEEE Built for sale houses

=) f = Rented houses — e 5 EE Corporate houses )

(Units) —_—y 7t Sekisui House, Ltd. (Feb.-Jan.) (Units)
2,000,000 70,000
1,800,000

{ 60,000
1,600,000 \\
1,400,000 \ 4/__// 1 50,000
1,200,000 |

{ 40,000
1,000,000 | R

30,000

800,000 | ]
600,000 | — 20,000
400,000 | ]

{ 10,000

0 A A , , A A , , A 0
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

(F£EAR—2X : Fiscal year)
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BRI EE

Consolidated Statements of Income

FIRER

Changes in business results

(BA:/Aa[)
(Milions of yen)

2010 2011 2012 2013 2014 2014 (H) 2015 (H)
lﬁfsfjles 1,488,369 1,530,577 1,613,816 1,805,102 1,912,721 910,146 931,572
TR 257,208 275324 299,503 358,499 368,446 181,811 192,446
profit
BREERV—REEE
Selling, general and administrative expenses 200,853 204,426 213,306 226,569 221,851 110,107 110,733
EEF A
Operating income 56,354 70,897 86,196 131,930 146,595 71,704 81,713
EmRR EaE 2,159 2,648 2,775 2,961 3,443 1,626 2,095
nterest income and dividends income
Ry RIck OB AR 916 449 312 2,848 5,307 1,991 2,640
Equity in earnings of affiliates
BN ET
Total non-operating income 6,871 5,923 10,981 10,424 14,787 5,812 8,290
XIHR 2,638 1,885 1,620 995 1,107 527 383
nterest expenses
EENERET
Total non-operating expenses 6,954 6,746 5,411 4,559 4,957 2,312 2,678
RERLE
Ordinary income 56,271 70,075 91,767 137,794 156,426 75,203 87,325
FEBIFIAE
Extraordinary income 134 B B 468 6,154 307 4,228
L=E=ES
Extraordinary loss 2,592 7,874 5,306 5,742 10,373 3,784 3,986
ST E () M 4
Income before income taxes and minority 53,814 62,200 86,461 132,520 152,207 71,727 87,567
interests
EABE
Income taxes 23,370 33,216 37,873 49,388 59,889 28,754 35,120
O HA (YK
FLEI (SRR 30,421 28,962 46458 79,801 90,224 42180 52,055
et income
1 #6247 L PO 2 B (24 HR) SR 25 (FT) 45.02H 42.90H 69.17H 118.63H 130.91H 61.46M 74.09H
Basic net income per share
14k 4 - YER 44 () 21.00H 20.00H 28.00H 43.00MH 50.00M 25.00M 27.00M
Dividend per share
46.65% 46.62% 40.48% 36.25% 38.19% 40.68% 36.44%

BE 1 m (%)
Dividend payout ratio

_2_



(B mAM)
(Millions of yen)

AR DOBE

Summary of Subsidiaries and Affiliates

(£ B 21552 3 #3K Current TH
(T E&)RTHAZK Previous year-end

(EB) 2552 3 8 Current 1H
(T ER) AT 5528 3 8 Previous TH

FEE  TLEEFE REE  EENE KEAE FIRE SHEE DR

Net sales Gross profit SG&A Operating Recurring Extraordinary Extraordinary Net income Total Net assets
iIncome Income iIncome loss assets

Hk A2 _..589,473 126514 73028 53485 70055 4228 3963 46,721 1462643 _ 782,872
Sekisui House K

578,421 118,590 74,938 43,652 55,476 307 3,714 35,2641 1,409,518 771,998

mAABE (B | 60,924 . 8431 4233 4197 . 4328 . — .10 2663 70696 43,235
Sekiwa Real Estate (Consolidated) i

57,620 7,729 4,391 3,338 3,263 — 2 1,701 72,912 42,780

mAABENRCES) 45,739 . 5,715 2926 2,788 . 2845 ¢ 87 .._.....0__ . 1913 24652 5,445
Sekiwa Real Estate Kanto (Consolidated) H

42,497 4,929 2,825 2,104 2,148 — 0 1,120, 24,190 4,851

masmERL 15839 . 2,620 945 1674 | 1697 . o0 1079 17095 . 7,823
Sekiwa Real Estate Tohoku !

15,045 2,404 959 1,445 1,468 — 0 910! 16,711 7,538

WAABERS G2 59,596 . 9,795 5287 4,507 . 4542 | T ! 12867 49,456 . 30,079
Sekiwa Real Estate Chubu (Consolidated) !

58,546 8,940 4,972 3,968 3,981 — 28 2,422 48,647 28,926

mAABENE 46,266 ____ 6,953 3359 3593 ____ 3571 . — .23 2216 63089 34,076
Sekiwa Real Estate Kansai i

40,674 5,908 3,099 2,808 2,749 — 11 1,662 57,513 33,484

waABERE 17,764 . 3,404 1915 1,489 . 1506 . 1 0 943 21613 10,135
Sekiwa Real Estate Chugoku !

16,608 3,130 1,763 1,366 1,376 0 — 852 21,209 9,955

maABEAN 15,062 . 2,138 __ 1119 1,018 . 1021 . R | S 657, _.__.7.890 ______ 3,565
Sekiwa Real Estate Kyushu !

14,317 1,747 1,062 685 684 — — 431! 7,806 3,342

/NEFCRERIRBYEE Y L —T5H T4E) ...265280 40,275 20512 19,762 20,012 ¢ 88 .42 . 12,639] 261,889 137,737
Subtota‘\ (17 Sekiwa Real Estate Group |

companies) 248,650 35,819 19,663 16,155 16,114 0 44 9,372 253,827 134,088

WARE 193 o A35426 9592 4483 5108 . 5393 ______f 65 85 3363 94,317 . 55,066
19 Sekiwa Construction companies |

145,084 10,278 4,426 5,851 6,070 2 27 3,614 93,135 54,255

BokNORDIE-L 37,249 . 9,047 | 6,569 2,477 ____ 2,665 . - .....36 1598 27707 __ __ 16,077
Sekisui House Remodeling !

39,714 9,976 6,466 3,509 3,643 — 0 2,163, 28,275 15,894

ok oRgEFAL-v2Y | 4829 .. 1049 789 . 260 ____: 263 . R | S 170; 4156 __ 1,859
Sekisui House Umeda Operation !

4,578 907 714 193 195 — 0 121! 4,139 1,796

Tof SiENFREL) | 5428 . 1211 B85 . 554 ! 553 138 234) 5193 1,729
8 Other Companies (domestic) !

6,997 1,567 659 908 918 13 18 657! 6,207 2,327

Tof 187HCEATRA) | 29,159 . 7,280 | 6870 ______ 409 : 235 . - A728 677,280 432,474
157 Other Companies (Overseas) |

32,415 7,202 6,170 1,031 1,696 — — 89. 585,891 387,872

EiE R _.1,066,848 194971 112911 = 82,060 99179 4395 4162 . 63,999, 2,533,188 1,427,817
Gross !

1,055,862 184,342 113,040 71,302 84,115 323 3,804 51,2831 2,380,995 1,368,231

e _A135275  A2524  A2177 346 A11853 __A166 _ A176 A 11,944 A 521,084 A 334,034
Eliminations and others !

A 145,715 A 2,530 A 2,932 401 A 8,911 A 15 A 20 A 9103, A 451,585 A 289,166

EERE .. 981572 192,446 110,733 81,713 87325 4228 3986 . 52,055; 2,012,103 _ 1,093,783
Consolidated I

910,146 181,811 110,107 71,704 75,203 307 3,784 42,1805 1,929,409 1,079,064

e 158 . 152 .. 152 183 . 125 . 100 ____: 101 11y 138 140
Consolidated / Non-Consolidated !

1.57 1.53 1.47 1.64 1.36 1.00 1.02 1.20! 1.37 1.40




T AUMDIRGR GESRE)

Segment breakdown (Consolidated )

1. %35 Orders ooy
2010 2011 2012 2013 2014 2014(H)  2015(H)
SN & R . 469,232 467,702 495511 525072 388,648 196,763 202,486
Bult-to-Order Business %ﬂ%ﬁjﬁﬁ 267,202 300,354 327,144 426,644 408525 200,258 220,409
i LB 95094 104086 116339 135123 125647 62,943 67,556
Supplied Housing Busiess ij{i%;jﬂ;iiem ous 361,988 378,247 393,978 408,403 428,227 212,857 223,266
AmEEER 145974 124312 135409 132511 122,260 59,596 70,905
S Nt f* 68,579 60,717 72,048 76,649 65,771 32,695 37,181
Development Busihess fﬂ%g’iﬁﬁﬁ 35,408 24,520 45,528 44658 176,114 25,366 64,252
e 31,752 60,021 54,198 82,599 94,539 34,813 67,621
AL 53,128 57,538 64,585 96,907 82,884 41,908 39,710
0 1528362 1577,501 1,704,743 1028571 1,892,619 867,204 993,390
2. 58 5 Sales
2010 2011 2012 2013 2014 2014(H)  2015(H)
SN R . 455239 475330 465149 517,691 427,044 227,686 196,097
Bult-to-Order Business %ﬂ%ﬁjﬁﬁ 277659 289,027 303712 356,202 398,483 201,370 194,607
i A AEE 91,443 102,180 111,548 125046 134,166 70,191 68,540
Supplied Housing Busiess ij{i%;jﬂ;iiem ous 361,988 378,247 393,978 408,403 428,227 212,857 223,266
AmEEER 146,470 127123 127,810 133405 118,730 58,564 73,769
e AR Nt f* 77,185 39,681 52,538 63,083 56,699 32,178 41,931
Development Busihess fﬂ%g’iﬁﬁﬁ 22,208 37,720 45,528 42428 178344 27,596 64,252
e 6,825 24,264 54,844 85,392 79,835 30,067 27,418
AL 49,348 57,002 58,704 73,447 91,190 49,632 41,689
0 1488369 1530577 1,613,816 1805102 1,912,721 910,146 931572
3. Z3x%5= Accumulated Orders
2010 2011 2012 2013 2014 2014(H)  2015(H)
SN R . 224255 216,628 246,990 254372 215976 203448 222,365
Bult-to-Order Bushness %ﬂ%ﬁjﬁﬁ 207,775 219,101 242,533 312,975 323,018 311,863 348,820
i LB 14,021 15,927 20,717 30,794 22,275 23,547 21,291
Supplied Housing Business REEI—F% ) ) ) ) ) ) )
Real estate management fees
AmEEER 31,466 28,656 36,255 35,361 38,890 36,393 36,027
S Nt f* 6,878 27,914 47,424 60,989 70,061 61,507 65,312
Development Busihess fﬂ%g’iﬁﬁﬁ 13,200 - - 2,230 - - -
e 28,723 64,480 63,833 61,040 75,745 65787 115048
AL 25,466 26,002 31,883 55,344 47,037 47,620 45,059
0 551,787 598711 689,639 813108 793,006 770,166 854,824




T A FDORBE GERS)

Segment breakdown (Consolidated )

1. B%F#% Operating income Pyl
2010 2011 2012 2013 2014 2014(H)  2015(H)
s amrs RLTER 45,772 52,476 48,800 65,813 48,894 27,574 23,338
PulttoOrder Business Rﬁtﬁﬁﬁﬁiﬁ 26,195 26,595 27,547 36,492 45,825 22,603 23,049
S, Lﬁ;;fd;f% 8,530 9,624 11,542 14,037 14,997 8,716 7,697
Suppled Housig Business ;:?E;j@iim ons 12,429 14,260 17,039 20,064 23,405 11,976 14,246
AMEEER 516 3,685 1,580 8,143 8,491 5,033 6,372
RIS et A1009 49047 1,004 3,978 4,738 2,578 3,687
Pevelopment Business ﬁﬂbﬁfiﬁﬁi 4,812 9,974 9,787 8,561 25,802 6,076 17,659
R . A2065  A3,176 4,247 8,581 4,419 791 A 345
AL A 3,950 A35 A 445 1,690 3,123 2,367 1,467
et I A34876  A32560  A34907 35434  A33102  A16015 A 16,360
o 56,354 70,897 86,106 131,930 146,595 71,704 81,713
2. BERIEE Operating Profit Margin
2010 2011 2012 2013 2014 2014(H)  2015(H)
NN R 10.1% 11.0% 10.5% 12.7% 11.4% 12.1% 11.9%
Pultto=Order Busnees %ﬁ%ﬁiﬁ 9.3% 9.2% 9.1% 10.2% 11.5% 11.2% 12.3%
i LB 9.3% 9.4% 10.3% 11.2% 11.2% 12.4% 11.2%
Supplied Housing Buiness @i?f;j@iim ons 3.4% 3.8% 43% 4.9% 5.5% 5.6% 6.4%
AmEEER 0.4% 2.9% 1.2% 6.1% 7.2% 8.6% 8.6%
RIS et A13%  A251% 1.9% 6.3% 8.4% 8.0% 8.8%
Pevelopment Business fﬂﬁ%ﬁfﬁﬁi 21.6% 26.4% 21.5% 20.2% 14.5% 22.0% 27.5%
R A303% A 13.1% 7.7% 10.0% 5.5% 2.6% A 1.3%
AL A 8.0% A 0.1% A 0.8% 2.3% 3.4% 4.8% 3.5%
o 3.8% 4.6% 5.3% 7.3% 7.7% 7.9% 8.8%
3. T LEMFIFEE Gross Margin
2010 2011 2012 2013 2014 2014(H)  2015(H)
SN et T 22.9% 23.6% 23.6% 24.9% 24.8% 24.9% 25.0%
PulttoOrder Business Rﬁtﬁﬁﬁiﬁ 21.3% 21.5% 20.6% 21.3% 21.7% 21.6% 23.1%
S, ';;;fd;f% 22.8% 22.6% 23.2% 24.5% 23.6% 24.1% 23.6%
Suppled Housig Buiness ;:?E;j@iim ons 11.0% 11.7% 12.3% 12.8% 13.4% 13.5% 14.2%
AmEEER 12.0% 14.2% 12.4% 16.9% 17.6% 18.8% 18.1%
RS A X et 6.8% A 13.9% 10.6% 14.6% 17.6% 16.9% 15.7%
Pevelopment Business fﬂﬁ%ﬁfﬁﬁi 28.6% 29.5% 24.7% 23.7% 15.5% 25.3% 29.1%
R 15.6% 17.3% 26.6% 25.0% 23.1% 23.2% 24.9%
AL 9.4% 15.2% 14.6% 16.0% 15.1% 15.2% 16.2%
S 17.3% 18.0% 18.6% 19.9% 19.3% 20.0% 20.7%




B E AN RR(BEDE)

Consolidated Balance Sheets (Assets)

(BA:J/HEA)
(Milions of yen)
2010 2011 2012 2013 2014 2015(H)
BEEDOR
Assets
MENEEE
Current assets
BR&eHEe
Cash and deposits 151,983 169,524 180,232 182,134 195,989 189,890
SMFPRVUTERIERNAE
Notes receivable, accounts receivable from completed 35,545 36,530 38,612 46,182 53,943 48,645
construction contracts
ML
Short-term investment securities 5 5,000 2,008 1,044 439 1,598
W&
Inventories 550,435 616,332 648,822 753,594 787,354 873,513
RATEX S . 12,212 8,344 8,455 10,558 8,647 7,876
Costs on uncompleted construction contracts
ﬁ%ﬁ% 131,737 135,541 149,674 178,220 232,567 272,552
Buildings for sale
ST RS L . 400,323 465,635 483,092 553,516 536,397 584,218
Undeveloped land and Land for sale in lots
aﬁ?ﬁﬁgg 86,922 90,676 87,948 96,881 92,797 96,314
e EEEA
Allowance for doubtful accounts A 2,361 A 1,989 A 1,823 A 1,246 A 1,257 A 1,239
MENE FEET
e 822,530 916,074 955,891 1,078,589 1,129,266 1,208,723
Ee&E
Noncurrent assets
BEHEEEE
Property, plant and equipment 352,131 354,135 386,983 466,534 543,711 558,030
E%.&U%¥% 131,540 131,326 140,235 194,169 214,498 208,361
Buildings and structures
i% 193,249 191,355 210,654 235,023 301,088 320,542
g—t?efrm 27,342 31,453 36,093 37,341 28,124 29,125
R EEEE
Intangible assets 9,809 14,331 15,329 16,546 16,123 15,743
BEZOHEE
investments and other assets 156,837 161,287 181,067 207,333 240,307 229,606
BEE&EES
T e —_— 518,778 529,754 583,381 690,415 800,143 803,379
HEAST
1,341,308 1,445,828 1,539,272 1,769,005 1,929,409 2,012,103

Total assets




AR 5E A L AR GEfT)

Trend in land for sale (Consolidated)

(BALB'AM)
(Millions of yen)
2010 2011 2012 2013 2014 2015(H)

FHRZA

New acceptance 65,219 146,251 122,244 180,377 160,233 126,529

955 E (JRE~R—X)

Sales (Cost base) 91,144 73,628 100,539 106,229 175,320 78,082

B iki=|

Loss on evaluation 2,163 7,310 4,248 3,722 2,031 626

RFEA LR ES

Balance at the end of the fiscal year 400,323 465,635 483,092 553,516 536,397 584,218

AR 55 A L ith (4> a - tth - SR AN 4> EE L) FRRBIARER L

Details of land for sale in lots and undeveloped land for sale by use (iffi'ﬁﬁm)
(Millions of yen)

2010 2011 2012 2013 2014 2015(H)

ES] S

Overseas Business 44,975 138,531 178,078 242,420 288,564 326,058

MITBERAREE

Urban redevelopment 136,939 135,707 125,987 107,276 37,032 35,589

UvavEE

Condominiums 98,042 93,026 80,873 103,034 104,001 108,601

Houses for Sale 120,365 98,370 98,152 100,785 106,798 113,968

A=

'IFO;ZI 400,323 465,635 483,092 553,516 536,397 584,218

n EEEE nHTHERAREEX mvUiavEE m REEEEX
Overseas Business Urban redevelopment Condominiums Houses for Sale
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DEEYHER ER)

Trend in buildings for sale (Consolidated)

HERMARIAR "
Details of buildings for sale (Bifi:BHHM)
(Millions of yen)
2010 2011 2012 2013 2014 2015(H)
EEEX
Overseas Business 7,590 14,792 36,122 92,788 176,460 218,012
HHERAREE
Urban redevelopment 73,117 78,186 76,887 48,967 18,485 18,243
RUVIAVEXE
Condominiums 38,492 33,918 28,461 24,174 24,892 25,170
Houses for Sale 12,537 8,644 8,203 12,289 12,728 11,126
a3t
Total 131,737 135,541 149,674 178,220 232,567 272,552
n EEEE HTEREEX mIriavEE n PEEESE
Overseas Business Urban redevelopment Condominiums Houses for sale
300,000
250,000
200,000
150,000 :.
100,000
50,000 m
; H B B
2010 2011 2012 2013 2014 2015 (H)
-~ >
FLEA T4 R -EAEEIILDE
Summary of major office and commercial buildings
. = EHb TR YEPRETE s
Proiect rams (oeation s area - Floorspace  outiTE
(approx.) (approx.)
AEH—FT1 KR ATAR KT ILE . , TTLESETE
Hommachi Garden City Osaka Office building, Hotel, etc #33,700m  #350,000m Owns hote! section
FEEH—FToTa PN AT4RE L . . 43.7%
Hommachi 1\7/I-ina;iTGarden City Osaka Office building #43,700m #347,000m (3%3%)
H—F T4 RNERL . N
: HEE &I FI74REIL 2 2 45.5%
[FRAFEMH] Garden City Shﬁ:agawa.Tokyo Office building #315,940ni #363,900m CEGI)
Properties that Sekisui House Shinagawa Gotenyama
developed i l=l N PN FI74R. T avE N . o
GrZr::I Fro-;t Osaka Osaka Office build;;ECJondos, etc #137,900n #3483,600n 10%
YUY - A—)LERTIVRE m#® T . . 5
The Rjitz Carlton I—ﬁ)telTKyoto Eyoto Ht?t—el #45,900m #924,700m 100%
HRILSHE L A &IIK ATARE L . . U—hEA
Gotenyama SH Building Shinagawa, Tokyo  Office building #36,850m #320,000m He':g:tfiﬁg
ERFIRE LT 12T RIRH B AI4RE L ; ; o
[En5it] Kokusai Akas:ka/Building Mif;to,Tokyo Office building #36,000nd #62,700nd 100%
Properties that Sekisui House
acquired TR —F T4 HRE BX FI74RE L . N o
Akasaka Garden City Minato, Tokyo Office building #36,900m #348,100m 66.2%

XX BRYDOFSIIHAKNIR-Y—MEEENHAF

*Note: Remaining stakes are held in the Sekisui House Reit portfolio.



EfREEER(AE - MEEDT)

Consolidated Balance Sheets (Liabilities and net assets)

(BhrEAM)
(Milions of yen)
2010 2011 2012 2013 2014 2015(H)
=Ri=(0
Liabilities
FENE
Current liabilities
XHFR TERIE
Notes payable, accounts payable for construction contracts 149,714 138,538 150,587 174,726 160,830 156,531
REIEZAE
Advances received on uncompleted construction contracts 75,539 76,272 87,886 116,352 102,324 118,650
mHHE
Short-term bonds payable B B B B 20,000 65,000
EHEAS
Short—term loans payable 25 18,970 18,696 38,009 67,975 135,413
1ERNEEFEOHE
Current portion of bonds B 59,995 B B 70,000 -
| ENKR T EOF KT WAL ] ] ] ) ] 5310
Current portion of bonds with subscription rights to shares !
1ERNREFEORYEMBAS
Current portion of long—term loans payable 27,454 2,108 50,201 45,587 11,035 46,394
RIEABE
Income taxes payable 9,038 27,043 26,840 31,085 23,390 23,266
({)—t?;rm 62,316 85,323 76,811 96,899 106,679 83,709
HEAESE
Tovel currart Telfies 324,088 408,251 411,024 502,659 562,235 631,275
B &&
Noncurrent liabilities
A 129,990 70,000 90,000 90,000 60,000 90,000
Bonds payable ! ! ! ! ! !
FHRFREMILE
Bonds with subscription rights to shares B 50,000 50,000 36,390 12,300 -
REfEASE
Long-term loans payable 54,560 62,660 58,130 77,391 106,726 86,845
({)—t?;rm 94,639 104,542 116,053 121,148 109,082 110,199
Bx&EAE
Tavel nenevrrent febiiits 279,190 287,202 314,184 324,929 288,109 287,044
afaat 603,279 695,454 725,208 827,589 850,345 918,320
Total liabilities ) J J ! ! !
MEE
Net assets
HEEX
Shareholder’s equity 732,021 746,028 777,688 846,843 912,850 922,151
ZOMDOBIEFIERETEE
Accumlated other comprehensive income 4,940 42198 28,718 84,101 155,573 160,728
BT RE
Subscription rights to shares 292 365 429 474 536 581
DERERS
Minority interests 774 6,178 7,228 9,996 10,104 10,321
MEESE
Teavel Nek aeseis 738,029 750,374 814,063 941,415 1,079,064 1,093,783
B8 MEESE
Tatal letdliies ane neh cessis 1,341,308 1,445,828 1,539,272 1,769,005 1,929,409 2,012,103
2010 2011 2012 2013 2014 2015(H)
BRI TFAE
Interest-bearing Liabilities 212,030 265,331 268,622 289,860 351,731 429,560
D/EL >4 (%) =AM FAK/BEHE* 28.77% 35.67% 33.31% 31.14% 32.92% 39.67%

Debt/Equity ratio(%)

_9_



EiGREERRHERS

Consolidated Financial analysis

2014 2015
2010 2011 2012 2013 2014
(H) (H)
$§E$¥$|JH$(ROA) 4.34% 5.28% 5.96% 8.15% 8.40% 8.31% 8.77%
201 44 BE LY B EFIISIT I 2 AR ERME BHTHYET, o o R = R o e
(Operating income + Interest and Dividends income + Equity in earnings of affiliates) / Total assets
\ R
|
ﬁ;ﬁﬁ = ¥$JH$ 4.18% 5.09% 5.78% 7.98% 7.93% 7.92% 8.29%
Operating income / Total assets
N
|
ﬁ;ﬁﬁ = %M%JH% 2.26% 2.08% 3.11% 4.82% 4.88% 4.66% 5.28%
Net income / Total assets
|
HI§¢$JH$(ROE) 4.19% 3.91% 5.99% 9.19% 9.03% 8.95% 9.68%
Net income / Shareholders’ equity
== L= \
5t FEX |
LE ﬁﬁ;*]?ﬁ$ 17.28% 17.99% 18.56% 19.86% 19.26% 19.98% 20.66%
Gross profit / Sales
= Lt
5t FEX |
JLJ:H*TE'¥$JH$ 3.79% 4.63% 5.34% 7.31% 7.66% 7.88% 8.77%
Operating income / Sales
N —
ﬁ;ﬁﬁ@ﬁn$ 1.10 [A] 1.10 [A] 1.08 [A] 1.09 [A] 1.03 [@] 1.00 [A] 0.95 [A]
Sales / Total assets (times)
**Iﬁj:tbg 54.94% 51.45% 52.39% 52.63% 55.38% 51.42% 53.82%
Shareholders’ equity / Total assets
=l
1 HE%T_ J.’ﬁﬁﬁ& 1,090.67H 1,107.43M 1,200.63M 1,358.60M 1,527.52H 1,377.81H 1,547.36H
Shareholders’ equity / Shares (yen)
FRffN R (PER) 17.75(5  16.60f% 1454fF 12.00fF 11.66fF 11088  12.44f8
Stock price at the end of year / Net income per share (times)
HrimMEEREE (PBR) 0.73f% 0.65f% 0.84f% 1.06f%  1.00 f& 0.99f% 1.194%
Stock price at the end of year / Shareholders’ equity per share (times)
REESXAHE HEERLLE
(Operating income + Interest and Dividends income + Equity in earnings of affiliates) / Total assets Shareholders' equity / Total assets
10% 56%
8% P e 55% \ //\\
/ 54% ~
2 e L\ /
/ o \ /
4% 52% N—"
51%
2%
50%
0% T 49% !
2010 2011 2012 2013 2014 2015(H) 2010 2011 2012 2013 2014 2015(H)
HEERHEER 1H%RY-YMEE
Net income / Shareholders' equity Shareholders' equity / Shares (yen)
12% 1,800
1,600
10%
/§/ 1,400
8% / 1,200
6% 1,000
/ 800
4% 600
2% 400 -
200
0% T T T T | 0 .
2010 2011 2012 2013 2014 2015(H) 2010 2011 2012 2013 2014 2015(H)




XEH (EfF)

Employee (Consolidated)

2010 2011 2012 2013 2014 2015(H)
EEEH
The number of employees 21,421 21,275 21,476 22,379 22,913 23,302
24,000
23,302
23.000 22,913
’ 22,379
22,000
21,421 21275 21,476
21,000
20,000
19,000
18,000 T T T 1
2010 2011 2012 2013 2014 2015(H)
5 A NBIER
Segments of Sekisui House Group
& E Assets
(B BmAM)
(Millions of yen)
2010 2011 2012 2013 2014 2015(H)
amrvaz ggﬁﬁfﬁhe ; 82,959 78,187 76,025 83,024 72,170 67,491
Built-to-Order =
Business Eﬁ;ﬁii 36,969 35,288 36,989 43,906 46,738 43,808
RhwpEIEU Rz JIATAER 8,076 8,753 10,172 12,995 13,168 13,543
Supplied Housing ';?%‘g@ng_iﬁ
Business BT 75,484 85,742 90,295 90,425 96,792 89,101
@?;‘fﬁfie 171,463 140,089 137,529 137,124 142,246 146,518
BISEAIE D AR X g:n(ﬁqﬁfi 138,906 129,728 112,434 131,123 135,612 139,894
Pt ghEREEE 507,099 513,878 539,498 572,730 556,704 576,935
Urban redevelopment ! ! ! ! ! !
BBER  rese 76,684 218,885 302,433 446,166 631,559 726,118
Othergﬂ‘nﬂesses 9,055 8,926 9,632 13,589 14,285 13,154
HB R 234,609 226,349 224,261 237,918 220,131 195,535
Téot_;r, 1,341,308 1,445,828 1,539,272 1,769,005 1,929,409 2,012,103
2,200,000
2,012,103
2,000,000 1,929,409
1,800,000 1,769,005
1,600,000 1,539,272
1,445,828
1,400,000 1,341,308
1,200,000
1,000,000 T T T T 1
2010 2011 2012 2013 2014 2015 (H)



T A MR

Segments of Sekisui House Group

R &L Capital expenditure

(847 HHA)
(Milions of yen)
2010 2011 2012 2013 2014 2015(H)
AT oREERE 6,522 6,242 6,800 7,882 3,737 1,025
Built=to-Order Business Rgﬁllifii 1,867 1,004 1,415 1,003 709 351
RhyoBESRR A TLEX 29 46 19 11 18 6
Supplied Housing F%egjogdejhng_$¥
Business TBES 635 1,068 1,200 1,814 558 263
PEETHE 1575 1,076 1,258 1,341 569 209
IV EE
Faﬁ%*:—_”lf‘“)*z Condominiums 24 45 33 1 2 13
Development Business ﬁ;’jﬁfﬂﬁfﬁmem 18,382 23,363 45,542 109,108 112,245 53,932
BBEE  ess 1,424 7,369 2,682 1,561 410 180
ot o 82 52 78 2370 156 29
iﬁfé%ﬁi? 2,146 3,043 1,885 4,247 3,142 2,116
ol 32,690 43,312 60,915 130,243 121,550 58,128
145,000
130,243
125,000 121,550
105,000
85,000
65,000 60,915 58,128
45,000 43,312
’ 32,690
25,000 .
5,000 T T T T T 1
2010 2011 2012 2013 2014 2015(H)
WM EFEREE Depreciation expense
(B4 HHA)
(Millions of yen)
2010 2011 2012 2013 2014 2015(H)
S el 4,649 5,292 5,428 5,704 4,995 2,231
Built-to-Order Business iﬁﬁfii 1,846 1,002 2,046 2213 2,587 1,310
Ahypmpsaz  ITTLEE 04 % 101 104 113 47
Supplied Housing I;?gjogdej\lng_$¥
Business FBES 444 475 1,124 1,424 989 434
DEESEE 1,165 1,071 1,059 1,065 995 587
Ui avEE
FRREMESRR Condominiums 82 58 54 89 80 9
Development Business ﬁgﬁiﬁdﬁfﬁpment 4,877 5,119 5,748 8,294 10,958 4,973
ffii Businoss 102 586 589 1,088 1,514 856
Other%Bﬂ)s?r%esses 348 460 501 644 1,042 484
BRI 2771 2,880 2363 1,052 2,414 1,056
= 16,383 18,034 19,015 22,581 25,602 11,992
30,000
25,692
25,000 22,581
20,000 18,034 19.015
16,383
15,000
11,992
10,000
5,000
0 T T T T T ]
2010 2011 2012 2013 2014 2015(H)



SZiF B ORI (&R

The state of orders (Non-consolidated)

(BAraAamM)
(Millions of yen)
Fiscal 2012 Fiscal 2013 Fiscal 2014 Fiscal 2014(H) Fiscal 2015(H)
LT &% LT £ LT £ R &% R S5
Buildings  Amounts  Buildings  Amounts  Buildings  Amounts Buildings ~ Amounts  Buildings  Amounts
FEFESRE
Custom detached houses
=
g%eﬁel):flr%me 9,871 347,121 9,579 358,359 6,444 256,918 3,302 128,949 3,249 132,326
S —IURS 4,106 140,215 4,340 154,942 3,325 122,050 1,743 63,551 1,688 63,454
Wood frame
INE
SubtitaT 13,977 487,337 13,919 513,302 9,769 378,968 5,045 192,501 4,937 195,780
EEGERE
Rental housing
y&’_xj\/ 4,858 286,352 5,499 375,074 4,882 371,260 2,430 179,287 2,521 199,520
Low-rise apartments
==
RCEEA 144 44,839 185 63,380 90 47,725 25 26,461 76 28,066
RC contracts
INE
Subtf)t:jl— 5,002 331,191 5,684 438,455 4,972 418,986 2,455 205,748 2,597 227,586
DEEERE
Houses for sale
=
nESE 1,859 54,166 1,671 50,855 1,249 42,401 639 19,621 824 25,995
Steel frame
SRS 633 18,208 670 20,281 624 19,525 308 9,637 345 11,743
Wood frame
i:ﬁ 44,254 41,921 37,531 21,545 24,006
INE
Subtfnt?l— 2,492 116,628 2,341 113,058 1,873 99,457 947 50,804 1,169 61,746
HEIUL I EE
Condominiums
INSZEE=—~ ;0,5
DeEN A RY) 38,510 38,593 30,273 15,913 21,035
Condominiums
VA= Sva )
Ez :ff/ vavLit 29,682 33,344 28,322 14,897 12,323
INEF
Subtotal 68,192 71,938 58,595 30,811 33,359
MHERAREE
Urban redevelopment 33,242 34,048 156,693 14,763 55,347
04t
Other Business
-1
17;(-7 7 58,548 89,340 74,058 37,494 34,892
Exteriors
Tt 15,082 16,514 14,961 8,191 7,767
Other
INEF
Subtotal 73,630 105,854 89,019 45,686 42,659
A
"I':lo;al 21,471 1,110,223 21,944 1,276,658 16,614 1,201,720 8,447 540,316 8,703 616,480




S EE ORI (ER)

The state of accumulated orders (Non-consolidated)

(BAEEAM)
(Millions of yen)

Fiscal 2012 Fiscal 2013 Fiscal 2014 Fiscal 2014 (H) Fiscal 2015(H)
LEE &5 Lo &5 TR &5 L5 &5 Lo &5

Buildings  Amounts  Buildings  Amounts  Buildings  Amounts Buildings ~ Amounts  Buildings  Amounts

FgissEx

Custom detached houses

HEFE

5,347 167,944 5,232 170,881 3,880 146,757 4,295 149,580 4,044 149,137
Steel frame

Vr—UyRF R

2,493 75,072 2,555 77,823 1,940 64,286 2,213 69,182 2,051 67,062
Wood frame

INE
Subtf)tj 7,840 243,016 7,787 248,705 5,820 211,044 6,508 218,763 6,095 216,200

ERGEEX

Rental housing

y&’_.x S 3,450 183,759 4,087 241,863 3,603 254,955 3,691 239,693 3,731 276,802
Low-rise apartments
==
RCEEA 322 62,906 395 80,585 367 82,334 346 84,608 383 88,899
RC contracts
INE
SubtitaT 3,772 246,665 4,482 322,448 3,970 337,289 4,037 324,301 4,114 365,701
NELAERE
Houses for sale
-
nESE 682 16,249 662 17,182 510 16,783 547 14,344 588 17,192
Steel frame
SRS 308 7,125 306 7,455 256 6,805 280 7,390 306 8,712
Wood frame
Lith 9,331 7,464 10,464 11,159 7,561
Land
ING
INEF 990 32,705 968 32,103 766 34,053 827 32,894 894 33,466
Subtotal
HERUIVIVEE
Condominiums
INSZEE 0,
DeEN A RY) 28,215 32,610 30,992 29,872 33,852
Condominiums
VA= Sva )
lfz :ff/ vavtit 18,474 28,215 35,445 30,304 27,911
INET
Subtotal 46,689 60,825 66,377 60,176 61,763
BTERREL ] 2 230 ) ) )
Urban redevelopment ’
ZDfth
Other Business
-1
EI’”‘.T” 31,977 55,176 46,778 47,546 44,951
xteriors
Tt 807 1,226 757 927 1,224
Other
INET
Subtotal 32,784 56,403 47,535 48,474 46,175
A
'll':lo?al 12,602 601,860 13,237 722,715 10,556 696,300 11,372 684,610 11,103 723,307




LB (E5)
The state of sales (Non-consolidated )

(B EAM
(Millions of yen)

Fiscal 2012 Fiscal 2013 Fiscal 2014 Fiscal 2014 (H) Fiscal 2015(H)
B FH &% B FH &% R F# &% B FH &% R F# &%
Buildings  Unit Amounts  Buildings  Unit Amounts  Buildings  Unit Amounts  Buildings  Unit Amounts Buildings  Unit Amounts
FirEHx
Custom detached houses
BEFE 9,406 10,180 326,841 9,694 10,656 355,422 7,796 9,111 281,042 4,239 4,941 150,250 3,085 3,686 129,946
Steel frame
Tv—yRFE 3,746 3,765 130,734 4,278 4,393 152,191 3,940 3,993 135,587 2,085 2,102 72,192 1,577 1,598 60,678
Wood frame
Subﬁ)\till- 13,152 13,945 457,576 13,972 15,049 507,613 11,736 13,104 416,629 6,324 7,043 222,442 4,662 5,284 190,624
EREeEg
Rental housing
=AY 4,627 24,435 264,492 4,862 27,757 316,970 5,366 32,247 358,167 2,826 16,999 181,457 2,393 14,763 177,673
Low-rise apartments
RCEA 116 3,434 42,778 112 2,657 45,701 118 2,462 45,976 74 1,714 22,438 60 1,464 21,501
RC contracts
Subﬁ)\till- 4,743 27,869 307,270 4,974 30,414 362,671 5484 34,709 404,144 2,900 18,713 203,895 2,453 16,227 199,174
SEEERX
Houses for sale
BEFE 1,764 1,765 52,019 1,691 1,695 49,922 1,401 1,488 42,800 754 802 22,459 746 915 25,586
Steel frame
Tv—yRFE 481 481 15,017 672 673 19,950 674 674 20,175 334 334 9,703 295 295 9,836
Wood frame
T 40,744 43,787 34,531 17,849 26,910
Land
Subﬂ)\till- 2,245 2,246 107,781 2,363 2,368 113,659 2,075 2,162 97,507 1,088 1,136 50,013 1,041 1,210 62,333
NETUIVEE
Condominiums
DEXUIIAVEY 16 1,038 27,060 13 1,921 34,198 26 1,250 31,961 13 778 18,651 10 580 18,105
Condominiums
DiETUIav L 21,506 23,602 21,083 12,809 19,867
Land
Subﬂ)\till- 16 1,038 48,567 13 1,921 57,801 26 1,250 53,044 13 778 31,460 10 580 37,972
HBHERRERX
Urban redevelopment 33,242 31,818 158,923 16,993 55,347
Z0Ht:
Other Business
IHRTFT 52,734 66,141 82,455 45,124 36,719
Exteriors
Z0 15,168 16,095 15,430 8,491 7,300
Other
/et 67,903 82,236 97,886 53,615 44,020
Subtotal ' ' ' ' '
A
'I?olgl 20,156 45,098 1,022,340 21,322 49,752 1,155,802 19,321 51,225 1,228,135 10,325 27,670 578,421 8,166 23,301 589,473




230k

Sales offices of Sekisui House

FEARNTX
Sekisui House, Ltd
2010 2011 2012 2013 2014 2015.07
*JE
S 123 124 123 125 123 123
NAZR—AtR—
Customers Center 32 30 30 30 29 29
BRE
Doy home 436 425 423 428 420 415
FEKNIRTH— L
Sekisui House Remodeling, Ltd
2010 2011 2012 2013 2014 2015.07
EERT
Branch 39 42 41 40 41 41
Y Vi [ |
LUHAEEDLER
Trend in housing constructed by Sekisui House
(B FH)
(Thousands of yen)
2010 2011 2012 2013 2014 2015(H)
TRHYR LR 31,720 33,113 33,442 34,503 35,659 37,063
Sales per detached house
FEFEx W
Built—to-Order TR ER 138.81 139.21 13993 M 141.09 14025 m 14177 i
Detached Houses Floor area per detached house
3.3m &7y &4 755 786 790 808 840 864
Sales per 3.3m of detached house
+ RS TSR 25,780 26,872 27,182 27,878 28,496 30,823
EYES * Sales per built for sale house
Built for Sale Houses "
without Land VRS 122.33 121.67 12272 i 122.77 120.73 ni  120.34 ni
Floor area per built for sale house
TRHYR LR 51,385 52,638 55,196 61,284 68,549 73,855
Sales per building
EEEFE w
Built-to-Order TR ER 295.61 292.29 301.67 M 324.95 346.64 mi  357.84 m
Low-rise Apartments Floor area per building
3.3m &7y L &% 574 595 604 623 653 682
Sales per 3.3m of low-rise apartment
TEBI27=Y50 L 458 16,013 16,853 16,529 16,360 16,403 18,534
T Sales per land
Land 1 KB 4 =Y
EEIS L 20750 M 207.42 ni 206.64 m 20529 ni 20586 ni  206.57 m

Area per land

FREERSE -Dv—VIROHENEEDAERR, FLREDEICLIEMA I TRBEAFRRICEDTVET, (RC.UIT+—LEEDHT)
Detached houses consist of newly built houses with steel-frame and wood-frame. Built to order houses on lands sold are also included in detached houses. (RC and remodeling excluded.)



() BEF R EHBR (AR

ltem-wise ratios of house buyers (Non-Consolidated)

12.02-12.07 12.08-13.01 13.02-13.07 13.08-14.01 14.02-14.07 14.08-15.01 15.02-15.07

HO&EDHE . 38.4% 39.3% 40.7% 42.4% 37.5% 38.2% 36.1%
Buyers own funds as against total amount

R LK . 34.9% 35.8% 35.6% 34.1% 32.2% 33.8% 28.8%
Percentage of re-builders

éggﬁt{a}gf of two-generation duplex 21.7% 20.9% 21.1% 22.0% 18.6% 20.4% 18.7%
(FDH) 24.5% 23.0% 23.5% 27.2% 27.7% 29.8% 26.7%

BN = Detached Houses

FEN K

Percentage of PNV

referral orders I(r%u‘:(lzleEAEp;rtment 35.8% 37.0% 37.5% 38.8% 42.4% 45.4% 42.7%

BRBHE

Percentage of buyers who 68.6% 69.8% 70.0% 65.3% 64.3% 62.8% 66.1%

decided to buy on tour to display home

TEEAMR(FMA)
Unit price per3.3sa.meters (thousand of yen) 760 768 786 807 819 833 844

AR 8 3| A
RERREESE 57.0% 55.4% 55.4% 53.3% 53.9% 53.2% 55.3%
Percentage of company employees

BNAERYLTARER BHEY

Trend in Sekiwa Real Estate block leasing operation

2010 2011 2012 2013 2014 2015(H)
AU ANER . . 95.0% 95.6% 96.0% 96.2% 96.4% 96.6%
Occupancy ratio of Sha Maison properties
i o)
S 472,570 489,967 506,353 526,276 545,757 556,258

Units under management

SRR EF(ER)

Capital expenditure (Non-Consolidated)

(84 E5M)
(Millions of yen)
2010 2011 2012 2013 2014 2015(H)
Pﬁ&w 5811 3,337 3.897 6,665 1,136 864
actories
(=E A
EEMH 10,461 12,963 34,648 93,143 100,848 46,403
Real estate for rent
Z0fths 6,228 8,126 7,729 11,086 6,783 2,862
Others
= P AN
?fff CCH) 22,501 24,425 46,275 110,895 108,768 50,131
oo
HRARE 4619 4327 4,284 4478 4,694 2,354
R & D expenditure
UM H AR e 8 12,809 14,216 14,102 17,155 19,788 9,105

Depreciation expense




BRRADMRIR

The state of share distribution

TR285F1 A H2m-HR(201647H318)

As of July 31, 2015

SER274E1 AEIR(201541H318)
As of January 31, 2015

2741 AH F2mHR(20144£78318)

As of July 31, 2014

HEH B [PV EEX PR BRREER| HEHR PR KRR R
Shareholders Shares Percentage Shareholders Shares Percentage | Shareholders Shares Percentage
*% 00 % 00 *% 00
INFER
B B U FER 0 o| o000 0 o| o000 0 o| 000
ov_emment
F\%ﬂ% - 192 252,989,474 35.65 200 245,780,210 35.12 197 231,427,744 33.36
inancial Tsntunons
g%n?; 52 37,836,033 5.33 55 37,365,733 5.34 53 36,841,633 5.31
[BEsRes 30 160,625,600 |  22.63 29 151,368,036 | 21.63 30 139,626,400 | 20.12
EWRERA 26 32,077,885 4.52 32 34,089,185 |  4.87 26 31,622,985 4.56
ife insurance companies
BERR2A 6 11,234,432 1.58 6 11,405,132 | 1.63 6 11,457,932 |  1.65
Nonlife insurance companies
TORSMBE 78 11,215,524 1.58 78 11,552,124 |  1.65 82 11,878,794 171
ther financial institutions
= =]
? BIR51S 54 34,575,365 4.87 45 38,733,074 | 553 51 28545761 |  4.11
ecurities companies
Forgi;rs 710 241,086,870 33.97 676 224,107,781 32.02 609 237,040,092 34.16
éfonf;anies 665 241,027,368 33.96 644 224,079,849 32.02 593 237,011,561 34.16
. 45 59,502 0.01 32 27,932 | 0.0 16 28531  0.00
Lot 887 91,239,250 | 12.86 959 97,671,834 | 13.96| 905 106,218,472 | 15.31
ther companies
TE)\ XDt 59,087 80,110,860 11.29 62,036 93,335,718 13.34 | 47,638 89,127,831 12.85
nd\wdua\sgand oitherS
Heasm 1 0,681,647 | 1.36 1 217,317 | 003 1 1467753 | 021
reasury stock
= =
= Total &t 60,931 709,683,466 100.00 63,917 699,845,934 | 100.00 | 49,401 693,827,653 | 100.00
BREEE T AHE Total number of shareholders with voting rights 55,971 4 Shareholders (1 A BYFBkH)Average number of shares per shareholder
KGR SRIES Total number of voting rights 6,993,679 1@ Rights FRk284F1 BHASE2MMAERAR (July 31, 2015) 11,647 # Shares
Hieh gk (fE B 702,738,890 # Shares X ER27TE1 AR (Jan 31, 2015) 10,949 # Shares
Average total number of shares issued during the term(non-consolidated) Erk2791 B A2 AR (July 31, 2014) 14,045 # Shares
HIh %R B GERE) 702,559,698 #k Shares X FR28E1 A2 F RG> -BEMRRXDEAN

#
#

Average total number of shares issued during the term(consolidated)

REFTHFRAEH @D
REATHFRAE CER)

Total number of shares issued (non-consolidated)
Total number of shares issued (consolidated)

700,001,819 #k
699,822,539 #

Shares 3
Shares

XEOHABERCS Excluding treasury stock

9,709,618 # Shares
(Repurchase of shares during the term) (EX{5#%8 20,018®mAM)
(Total of 20,018 million yen)






